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I. Academic Freedom

The University  subscribes to the 1940 Statement of Princi-

ples on Academic Freedom and Tenure  and the 1940 and

1970 Interpretive Comm ents issued thereon, formulated

jointly by the Association of American Colleges and the

American Association of University Professors.

II. The Board of Trustees

The ultimate responsibility for the operation of the

University  is vested in the B oard of T rustees. T he Bo ard's

fiduciary duty extends to the owner ship  and development

of University assets and the adoption and oversight of

University  policies. The B oard appo ints the officers  of the

University, and its approval is a n ecessary condition for the

awarding of contracts of ten ure and the implementation of

policy stateme nts organ ic to University operation, includ-

ing this Handbook.

III. The Administration

1. Academic Officers. The President is the chief

executive officer of the University. The Acade mic  Officers

of the University are: the Campus Provosts, the College

Deans, and Directors of the University Libraries.

IV. The University Faculty

1. Definition. The Unive rsity Facu lty consis ts of all

individu als holding ap pointme nts as full-time  faculty

mem bers or academ ic adm inistrators a t the Un iversity

who have been  awarded, thro ugh the n ormal faculty

review process, a faculty rank in an academic unit of the

University, including full-time Visiting faculty, Lecturers,

and Senior Lecturers.

2. Authority. The primary responsibility for initiation of

educational policy, maintenance of academic standards,

requiremen ts for degre es, admission stan dards, faculty

status, and research shall rest with the Faculty. The

Faculty 's authority in these areas shall be exercised

through the various committees described  herein, in

association with the appropriate academic officers and

subject, ultimately, to the approval of the Board of T rust-

ees. 

3. Committees of the Faculty. The following standing

committees of the University Faculty are described below

or elsewhere in this Handbook:

The Academic Senate,

The University Grievance Committee,

The University Review Comm ittee

4. Meetings of the Faculty. There shall be at least one

meeting of the University F aculty du ring the a cadem ic

year. It shall  be presided o ver by the Pre sident or, in his or

her absence, an academic officer designated by the Presi-

dent.

V. The Academic Senate

The Faculty's authority in the area of University-wide

academ ic policy sh all be exercised through the Acade mic

Senate.

1. Composition of the Academic Senate. 

1.1 M embe rs.  The Academic Senate shall consist of the

college Deans, eight full-time faculty members (two

from each college) elected dir ectly to m embe rship  on

the Faculty Rig hts and W elfare Com mittee, and

additional full-time faculty members apportioned

according to the following formula: each college or

academ ic unit not housed within a college shall be

represented by one faculty senator for each seven full-

t ime faculty members and for any additional fraction

of seven. In addition, the President and the Campus

Provosts  shall be ex officio non-voting members of the

Senate.

1.2 App ortion ment .  Faculty senators shall be elected by

and from their college (or unit) faculties. The Sen ate

shall  reapportion its faculty representation each

Spring, prior to the annual elections, based on the

number of full-time faculty in each college or u nit

during the Fall semester of the preceding year (except

for discontinued colleges or units, which shall not be

entitled to representation). Multi-campus colleges

shall  provide for adequate camp us repre sentation  in

their Senate delegations.

1.3 Righ ts & W elfare.  The faculty senators elected

directly  to the Faculty Rights and Welfare Com-

mittee shall have full voting rights in the Senate.

How ever, they shall not be required to be mem bers of

any other Senate committees.

1.4 Term s of O ffice.  Faculty senators shall serve for

staggered three year terms.

2. Bylaws. The Academic Senate shall write its own

bylaws, which shall be subject to ratification by the

University Faculty and approval by the President. The

bylaws shall include provision for the following com-

mittees:
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2.1 Committee on Academic Standards and Policies.

The Committee shall review, formulate, and recom-

mend academic plans and policies having broad

University-wide scope. It shal l consider and recom-

mend University-wide policies governing general

academ ic standards, admissions, University require-

ments  for degrees in course, continuing education,

independent study, credit by examination, credit for

work or life expe rience, inte rnship s, final exam i-

nations, and student research. It shall serve as the

Educational Planning Comm ittee for Univers ity-wide

programs such as the Honors Program and the

University C ore Curricu lum. It s hall recommend on

the Acad emic Ca lendar.

2.2 Com mittee on  Institutional Planning and Priorities.

 The Committee shall consider and recommend on

the allocation or re-allocation of University resources.

It shall consider and recom mend  on the U niversity's

annual budge t. In its deli berations, it sh all have fu ll

access to University financial data. It shall receive the

recommendation of the Facu lty Rights and  Welfare

Comm ittee on faculty compensat ion, and it sh all

consult  with the Faculty Rights and Welfare Com-

mittee as well as other c oncerned g roups befo re

making its final recommendations. The Com mittee

shall  participa te in long- term p lanning  for the U ni-

versity.

2.3 Com mittee on  the Facult y Hand book a nd Sen ate

Structure. The Comm ittee shall recommend modifi-

cations and amendments to this H andbook, as

necessary and appropriate. Major chan ges shall

require ratification by the Faculty and the Board of

Trustees. The Comm ittee shall recommend changes

in Senate bylaws as they become necessary and

conduct elections for Senate officers.

2.4 Faculty  Rights and W elfare Com mittee. The Com-

mittee shall have a total m embersh ip of eight facu lty

senators  as specif ied in Section 1. T he Faculty  Rights

and Welfa re Com mittee sh all make an  init ia l recom-

mendation on faculty compensation to the Com mit-

tee on Institutional Plannin g and Priorities. W here

appropriate, it shall  provide input to Senate com mit-

tees and it may make reco mme ndations to th e Senate

as a whole or to  other University offices on matters of

faculty co ncern. 

2.5 Comm ittee on Research, Gran ts, and Scholarship s.

The Comm ittee shall recomm end on U niversity

policies and procedures relating to faculty and student

research, Univers ity Grants-in -Aid, U niversity

support  of and participation in externally funded

research, and University scholarships, fellowships,

and assistantships. The Committee shall  recommend

on honorary d egrees and oth er honors  or awards to be

presented by the University.

2.6 Committee Selection, M embe rship an d Vo ting. The

Senate bylaws shall specify the composition and

method of selection of members of  the Senate com-

mittees, consistent with the provisions of this Hand-

book. Although membership may be drawn from

outside the Sen ate, voting  rights in th e com mittees

shall be restricted to S enate mem bers

VI. The Colleges

The co lleges of th e Univ ersity are: 

Maxwell Becton College of Arts and Sciences 

Samuel J. Silberman College of Business Admin-

istration

New College 

University  College: Arts ! Sciences ! Professional

Studies

1. The College Faculty. Each C ollege Faculty co nsists

of the President, the Camp us Provost,  the College Dean,

and all individuals  holding ful l-t ime faculty appoin tments

within  the college. Faculty m embe rs with a cadem ic

administrative assignments (other than department

chair/school director) in the coll ege for m ore than  half

their load are not eligible for membership on college

committees or to vote in college elections. Other individu-

als who hold faculty  rank in the col lege but with ful l-t ime

administrative assignments outside the college shall be

mem bers of the Colleg e Faculty , without vote. Any

member  of the University may be granted membership,

with or without vote, by the College Faculty.

2. College Governance. 

2.1 Bylaw s. Each C ollege Fa culty sha ll establi sh its own

bylaws, subject to  the app roval of the College Dean

and the Campus Provost. Such bylaws, at a min i-

mum, shall  make provision for the following standing

committees:

The College Educational Planning

Committee (CEPC)

The College Personnel Review Committee

(CPRC)

The responsibilities, composition, and procedures of

the CEP C and  CPR C sha ll be as def ined in th is

Hand book. 

2.2 Annu al Repo rting by S tanding  Com mittees.  The

standing committees of the college shall report to the

College Fa culty at least once a yea r.

2.3 Advis ory T ask Fo rces.  The College D ean may
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appoint additional adviso ry task forces, but shall seek

approval for policy recommendations from the

relevant College standing committees.

2.4 T he Co llege E ducati onal P lannin g Co mm ittee. 

2.4.1  Com position  and S election . The size and

composition of the CEPC sh all be determined

by each college faculty, subject to the following

proviso s: 

(a)  The CEPC  shall have at least f ive (5) mem-

bers elected from and by the full-time fac-

ulty of the  College . 

(b)  In departmentalized colleges, no department

shall have more than one member on the

CEPC while  another department is unrep-

resented . 

(c)  Department chairs and deputy chairs are

eligible to s erve on th e CEP C. 

(d)  Membership on the CEPC shall  be restrict-

ed to tenu re-track fa culty. 

(e)  Multi-campus colleges shall insure adeq uate

campus representation.

2.4.2 R espon sibilities. 

(a)  The CEPC shall engage in short-term and

long-term  planning for the college. This

should  include faculty staffing requirements,

equipment needs, facilities needs, new or

modified academic programs, and the means

by which the college academ ic program can

accomm odate itself to enrollment patterns.

The College Dean shall share with the

CEPC the college budgetary and enrollment

data necessary to perform this function.

(b)  The CEPC, in cooperation  with the College

Dean, shall annually prepare, review, or

revise the college's p lanning doc ument.

(c)  In consultation with the College Faculty, the

CEPC shall review proposals with respec t to

the academic direction of the college, in-

cluding proposed changes in the college core

curriculum.

(d)  The CEPC shall review recommendations

for the introd uction, im provem ent, mo difi-

cation, or elimination of academic programs,

curricula, and courses.

(e)  The CEPC shall propose educatio nal poli-

cies, college-wide academic standards and

requirements, admis sions sta ndards , and

criteria and standards for h onors wo rk with-

in the college, within the framework of

University policies.

2.4.3 O peration  of the C EPC . 

(a)  The CEPC  may generate proposals on col-

lege-wide academ ic matters  either dire ctly

or through subcommittees. The College

Dean, departments, standing or ad hoc com-

mittees, individual faculty members and

students  may also submit proposals to the

CEPC.

(b)  The CEPC shall perform its responsibilities

in close coordination with the College

Dean.

(c)  Recommendations of the CEPC shall be

submitted to the College Dean and made

available to the College Faculty.

(d)  All regular meetings of the CEPC shall be

open. How ever, the Comm ittee may meet

in executive session.

(e)  The CEPC  may seek the advice of the C ol-

lege Faculty on matters under its consider-

ation. With  respect to changes in organiza-

tional structure of the college, CEPC rec-

ommendations shall be brought before the

College Faculty for its action.

(f)  The C ollege D ean sha ll inform the CEPC of

his or her acc eptance , sugges tions for m odi-

fication, or rejection of each CEPC recom-

mend ation. When the College Dean recom-

mends to the Campus Provost on a CEPC

matter, the recommendation of the College

Dean shall be accompanied by that of the

CEPC.

(g)  The College Dean shall inform the CEPC

of the final decision with respect to its rec-

ommendations. Appeals of administrative

actions shall  be directed through the College

Dean to the appropriate adm inistrative lev el.

The Campus Provost  shall, after undertak-

ing the requested review, make a final deter-

mination, providing d etailed reas ons in

writing to the College Dean for transmis-

sion to the CEPC  or, in the case of a rec-

ommendation for college structural reorga-

nization, to the College Faculty.

(h)  Copies of the minutes of all meetings of the

CEPC shall be m ade availab le to the college

faculty.
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VII. Academic Departments 

1. Departmental Structure. In colleges with a dep art-

ment structure, each d epartmen t (or equivalent un it) is

headed by a Departm ent Chair (or D irector) appointed by

the College Dean in consultation with the Department

norm ally for a term  of from  one to th ree years. 

1.1 Evalu ation o f the Ch air.  A De partm ent Ch air is

subject to re-evaluation p rior to expiration of the

appointed term in accordance with the following

procedure: The Chair of the Department Personnel

Review Committ ee, when so requested by two or

more  concerned fa culty, shall noti fy the Dean, who

shall  arrange fo r a secret b allot of the d epartm ent's

faculty. The sealed envelopes shall be opened and the

votes tallied in the D ean's  office in the presence of the

Dean, the Department Chair, and any department

faculty who wish to attend. Upon a two-thirds vote of

the departme nt's faculty, the D ean shall re-evalu ate

the leadership  of the departm ent.

1.2 Dep artmen tal Co mm ittees.  Each department (or

unit) shall hav e a Dep artmen t Person nel Revie w

Comm ittee (DPR C) as d escribed  elsewh ere in this

Handbook. In addition, there shall be a Department

Policy Com mittee, and de partments may establish

other committees as they deem appropriate. Ful l-t ime

non-tenu re track faculty are eligible  to particip ate in

departmental affairs, except for membership on the

DPRC.

2. Department Chair/Director Responsibilities.
The Depa rtment C hair/D irector is res ponsib le for carry-

ing out the department's administrative functions and

shall  serve as the departm ental leader com mitted to

preserving and promoting principles of academic integrity,

scholars hip, and  profess ional resp onsibility . 

2.1 Chair's Schedule. The Department Chair is expected

to spend su fficient time on c ampus  to carry out the

departm ent's administrative activities as well as his or

her teaching assignme nts. Th e Dep artmen t Chair

shall  arrange his or her schedule to meet the needs of

the College as determined in consultation with the

College Dean.

2.2 Dep artmen t Policy . The Dep artment Chai r facilitates

and implem ents departm ent policies and speaks for

the department within the University and the larger

academic community.

2.3 Coo rdinati on. The Department Chair is  respon sible

for coordinating the day and evening activities of the

departme nt, for encouraging the profess ional dev el-

opment of the de partm ent's facu lty, and fo r coordi-

nating the development, review, and revision of

departmental curricula, as appropriate.

2.4 Administration of Dep artmen t. The Department

Chair convenes an d chairs m eetings of the d epart-

ment and works with departmental committees on

such matters as academic program ming, bu dgetary

proposals, staffing requirements, the distribution of

administrative release time allocated  to the depart-

ment, and student concerns.

2.5 Teaching  Sched ules. The D epartmen t Chair prepares

teaching schedules for the departmen t, after consulta-

tion with individual faculty, and with due regard for

the academic n eeds of the stu dents, the college and

the University.

2.6 Personn el Reco mm endat ions. The Department

Chair  makes  indepe ndent re comm endation s in

faculty personnel review p rocesses , is responsible for

recommending the appointment of part-time faculty,

supervises secretarial and other support staff, and

administers th e departm ent budget.

2.7 Advis ing &  Regis tration . The Depa rtment C hair is

respon sible for coordinating the participation of

department faculty in student advising, registration,

and academic review.

2.8 Extern al Rep resenta tion. The D epartm ent Ch air

participates with the College D ean and oth er Univer-

sity officials  in representing the University to external

constituencies in relation to student recruitment and

the generation of external funding.

2.9 Annu al Repo rt. The Department Chair prepares the

departm ent's annual report for submission to the

College Dean.

2.10 Waivers &  Subs titution s. On b ehalf  of the depart-

ment,  the Department Chair approves course s ubsti-

tutions and w aivers for curricula of  the departm ent.

 2.11 Dep uty Chairs.  In departments which, by reason of

their size or com plexity, need on e or more d eputy

chairs, individuals to be  appointed to  those positions

shall be recommended for approval to the College

Dean by the Department Chair after consultation

with the dep artment.

2.12 Additional D uties. Additional duties and respon si-

bilities may be agreed upon individually between the

Department Chair and the College D ean, subject to

the approv al of the Campus Provost. Differences

between the Department Chair and the College Dean

on such m atters will  be  mediated by the Campus

Provos t. 

3. Recruitment and Appointment of New Faculty.

3.1 Autho rization . When a department seeks to fill a new
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or vacant faculty  position, it shall obtain authorization

from the College Dean. The rank and job description

for such a position shall be determined in consulta-

tion between the department and the College Dean.

3.2 Search and Screen. The search for a new  faculty

member  shall be conducted by a departmental Search

and Screen Co mmittee c haired by th e Department

Chair  or designee. The Search and Screen Com mit-

tee shall conduc t the search in acc ordance w ith

Univ ersity policies and shall make its recomm enda-

tion(s) to the College Dean.

3.3 E xternal  Search es. In the event of an external search

for a Department C hair, such search shall be con-

ducted by the DPRC. For the purposes of such a

search, the College Dean m ay designate an additional

member  as his or her representative to th e Com mit-

tee. The search shall be conducted  in accordance  with

University policies.

VIII. Faculty Appointments

1. Academic Ranks. 

1.1 Full-Time R anks.  All full-time faculty ap pointme nts

at the University are to one of the following ranks:

Instructor.

Assistant P rofessor.

Associate P rofessor.

Professor.

Lecturer.

Senior Lectu rer.

Clinical Ranks (Allied Health Instructor and

Assistant Professor; Instructor, Assistant

Professor,  and Associate Professor of Clini-

cal Nursing ).

Visiting ranks (Visiting Assistant Professor,

Visiting Asso ciate Prof essor, V isiting Pro-

fessor).

1.2 Professor E meritu s. The title of Professor Emeritus

is an honorary title. It may be awarded, in recognition

of an outstanding academic career and noteworthy

contributions to the University, to those who have

retired and have attained the rank of Professor at the

University. The title is bestowed through the normal

faculty review process described elsewhere in this

Handbook, Section IX, page 8

1.3 C riteria for  Facult y Ran ks. 

1.3.1  General Criteria.  Appointm ent to the faculty

of the University represents recognition of edu-

cational attainment,  scholarly  accomplishments,

and evidence of the ability to comm unicate with

and motivate individuals to learn. The faculty

rank designations represent cumulative accom-

plishmen ts in teaching competence, scholars hip

as reflected in degrees and certifications earned,

honors  won, scholarly and professional achieve-

ments , educational leadership, intellectual

breadth, and crea tivity, all of which will stand the

test of peer judgm ent and m eet relevan t academ ic

and professional standards. Teaching compe-

tence shall take priority in the evaluation of

faculty for appointment or promotion.

1.3.2  Terminal Degree Equivalence . In unusual

circumstances, outstanding professional achieve-

ment in one's discipline may be evaluated for

equivalence to the appropriate terminal degree.

1.3.3  Rank  Criteria . It is recognized that each  candi-

date for appointment or promotion shall be

evaluated on the b asis of th e followin g criteria

within  the context of his or her partic ular disci-

pline, department, and college.

(a) Instru ctor. For appo intment to th e junior

rank of Instructor, the candidate must pos-

sess an earned master's degree (or equiva-

lent) and demonstrate potential for effective

teaching. It is expected that the Instructor

will be enrolled in a program leading to the

doctorate or other appropriate terminal

degree.

(b) Assista nt Pro fessor. For promotion or ap-

pointment to the junior rank of Assistant

Professor, the candidate must meet the

requiremen ts for appointment as an Instruc-

tor and, in addition, must possess the earned

doctoral or professional degree or equivalent

norm ally require d for teach ing in  his or her

field; give evidence or substantial promise of

effectiveness as a teach er, both in the

classroom and in the guidance of students;

demon strate the capacity for professional

growth  and accomplishment; and possess

the ability to work  constructively w ith mem-

bers of the University community. In the

case of promotio n to this rank, th ere should

be evidence of participation in Un iversity

affairs, at leas t at the dep artmen tal level.

(c) Ass ociate P rofesso r. Associate Professor is a

faculty rank at the senior level. For promo-

tion or appointment to the rank of Assoc iate

Professor,  the candidate must possess the

qualifications for an Assistant Professor and,

in addition,  professional growth and accom-

plishment beyond th e earned docto rate or its
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equivalent demo nstrated b y schola rly publi-

cation or other externally recognized wo rk

appropriate  to the dis cipline. T here sh ould

be evidence of a h igh degree of teaching

proficiency and concern for the welfare of

students. For promotion to this rank, there

must be a record of substantial service be-

yond the departm ent, at least at the college

level. 

(d) Profes sor. The rank  of Professor rep resents

the highest recognition that can be bestowed

upon a faculty mem ber. For p romotion or

appointment to the rank of Professor, the

candidate  must possess the qualifications of

an Associate Professor and, in addition,

offer a distinguished record of scholarship or

other externally  recognized wo rk approp riate

to the discipline. The cumulative achieve-

ments  of the candidate for appointment or

promotion to the rank of Professor must be

such as to demonstrate substantial  accom-

plishmen ts within the University, sound

judgment and creativity, intellectual breadth

and leadership, and a mature record of

professional advancement. There must be a

clearly recognized record of teaching  profi-

ciency and concern for the welfare of stu-

dents.

(e) Lecturer and S enior L ecture r. In special

cases for special assignments, and subject to

the following conditions, the University m ay

hire full-time faculty with the title of Lec-

turer or Senior Lecture r, who s hall be ineli-

gible for tenure. These appointm ents may

be for one sem ester or for a full year.

(i) Lecturers  and Senior Lecturers shall be

compensated at least at the minimum

salary of Instructors.

(ii) Lecturers  and Sen ior Lectu rers sho uld

compose no more than five (5) percent

of the num ber of fu ll-time fa culty in

any given academic unit, an d no mo re

than three (3) p er departm ent.

(iii) Lecturers  and Senior Lecturers m ay

receive no more than seven (7) annual

appointments in either capacity.

(iv) The appointment of each Lecturer and

Senior Lecturer shall be reviewed annu-

ally through the normal personnel re-

view p rocess. C riteria for ren ewal sh all

be the same as those for probationary

faculty, except that the potential to

meet the criteria for tenure need not be

demonstrated.

(v) If a Lecturer or Senior Lecturer subse-

quently  receives a probationary ap-

pointment, his or her service in the

rank of Lecturer or Senior Lecturer

shall  count toward the p robationary

period for tenure.

(f) Clinical Ranks.  Recognizing the special

needs and status of faculty in allied health

and clinical nursing, the University may

appoint individuals to these faculties whose

primary  duties are teaching and administra-

tion.  Ranks in these faculties will parallel

those in the tenure  track facu lty.  Individ uals

in these ranks will not be eligible for tenure

but will be appointed on  renewa ble mu lti-

year contracts.  Faculty in these ranks may

participate in University governance on the

same basis as tenure track probationary

faculty.  Individuals appointed to these

ranks must possess an appropriate degree or

equivalent and requisite profess ional certifi-

cations and experien ce.  Appo intments are

renewa ble based on appropriate review

under A rticle IX o f this H andbo ok..

(g) Visiting Ranks. The full-time Visiting rank

shall  designa te an app ointm ent of an  indi-

vidual who holds academic rank at another

institution of higher learning and is on leave

of absence from that institution. The ap-

pointment period to full-time Visiting ranks

shall  be one (1) year or less, with a limit of

two (2) cons ecutive ye ars of serv ice. Al-

though Visiting faculty shall not be subject

to the usual notification dates, an effort sh all

be made to inform such faculty of their

status before the end of the appointment

period.

1.4 Pr ocedu res for F aculty A ppoin tmen ts. .

 See Section VII.3, page 4.

2. Part-time Faculty Appointments. Part-time

faculty appointments shall be limited to nine (9) contact

hours  of teaching or the equivalent per semes ter. Also see

Section V II.2.2, p age 4. 

3. Tenure. 

3.1 Defin ition.  In accordance with the 1940 Statement of

Principles on Academic Freedom and Tenure, tenure is

defined as that status w herein a m ember of th e faculty

shall  be retaine d in his or her faculty capacity unless
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he or she resigns, is dismissed for "adequate cause," or

is termina ted beca use of a c ondit ion of bona fide

institutional financia l exigency, or because of the

discontinuance of a department of instruction or

academ ic program based on education al consider-

ations.

3.2 Grantin g of T enure.  The University recognizes

qualified faculty mem bers by gran ting them ten ure

after a prescribed p robationary  period. The award or

denia l of tenure is made only on the basis of the

review, judgment, and recom mendation s of faculty

comm ittees and administrators participating in the

faculty personnel rev iew process , and is subject to

final action by the Board of Trustees. The Board of

Trustees bases its tenure decision on the recommen-

dation of the Cam pus Provo st (or, in the event o f a

grievance, on that of the P resident), e xcept in  unusual

cases and for the most serious reasons , which are

comm unicated  to the facu lty mem ber in w riting. 

3.3 C riteria.  The following are criteria for tenure:

3.3.1  Teac hing. Demonstrated high level of teaching

effectiveness and high academic standards.

3.3.2  Faculty  Rank . Demonstrated potential to meet

the criteria of senior rank.

3.3.3  Credentials. Appropriate academic degrees and,

where appropriate, other certifications.

3.3.4  Schol arship. Demonstrated continuing profes-

sional growth  in addition to completion of the

terminal degree n ormally  required for teach ing in

the field, including evidence of continuing prep-

aration, study, research, publication, or other

scholarly  or creative activity appropriate to the

discipline.

3.3.5 Student Welfare. Contribu tions to the w elfare

of students through counseling, advising, and

similar activities.

3.3.6 S ervice. Service to the University.

Each candidate  for tenure sh all be evalu ated on th e basis

of the foregoing  criteria within the co ntext of his or her

role in the particular discipline, department, and college.

The award of tenure is subject to the academic and

staffing needs of the department, college, and University,

taking into account existing plans and approved recom-

mendations of the College Educational Planning Com-

mittee.

4. Probationary Appointments. 

4.1 Definition . Probationary a ppointm ents are appo int-

ments  at the ranks of In structor, Assistan t Professor,

Associate  Professor,  or Professor to fac ulty mem bers

who have not yet been awarded tenure. They shall be

for one (1) or two (2) years, subject to review and

renewal pursuant to  the procedures described else-

where in this Handbook.

4.2 Probationary  Period. A faculty member who com-

pletes a proba tionary period  of fourtee n (14) a cadem ic

semesters  of continuous active full-time contractual

service shall  have tenure  effective with the first day of

contractual service of the next a cadem ic seme ster (Fall

or Spring) following the completion of such  proba-

tionary period. Approved leaves of absence shall not

be considered as interruptions of the continuity of

contractual service, but such leaves shall not be

counted toward satisfying the probationary period,

except in the case of scholarly leaves of absence as

provided below.

4.3 Prior S ervice. The probationary period shall include

all previous service at other regionally accredited

institutions of higher learning which would have led

to tenure at those institutions, except that such  credit

for prior service at other institutions shall in no case

exceed a total of three (3) years. If the prior service

claimed by the faculty member does not meet the

foregoing standard s, a determ ination o f how  many , if

any, years of such service may be counted as part of

the probationary p eriod shall be m ade through  the

regular faculty personnel review process. Suc h deter-

mination shall  be made during th e faculty m embe r's

first year of service at the University. The crediting of

prior service may be waived or reduced at the request

of the faculty member if  such prior service was in a

signific antly different institutional setting, involved

significan tly different responsibilities, or was prior to

receipt of the terminal degree. Such waiver or reduc-

tion of prior service to be credited shall be agreed

upon in writing betw een the faculty  member  and the

Unive rsity at the tim e of initial ap pointm ent. 

4.4 Reap point ment . If a faculty mem ber is reappo inted to

the University after having been terminated or having

resigned , his or her service prior to such termination

or resignation shall count as part of the proba tionary

period as if it were  service at another institution. An

approved scholarly  leave of absenc e from the U niver-

sity for one (1) year or less shall count as part of the

probationary  period as if it were service at another

institution. Any other leaves of absence of one (1)

semester or more shall not count as part of the proba-

tionary period. A ll full semesters which accrued

during the prob ationary p eriod prio r to such  a leave

shall  continue to be counted as part of the probation-

ary period when the faculty member returns from

such leave.

5. Renewal of Probationary Faculty. 
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5.1 Criteria  for Re newa l.  The fo llowing  shall be criteria

for renewal or non-ren ewal of prob ationary faculty

members:

5.1.1  Teac hing. Demonstrated ability to teach effec-

tively, or adequate gro wth in the ability to teach

effectively, and maintenance of appropriate

academic standards.

5.1.2  Potential for T enure . Demon strated potential

for meeting the criteria for tenure prior to the

expiration of the probationary period.

5.1.3  Cred entials. Appro priate academ ic degrees and,

where applicable, other certifications.

5.1.4  Scholarship. Evidence of continuing p repara-

tion, study, research, publication, or other schol-

arly or creative a ctivity app ropriate to  the disci-

pline.

5.1.5 Student Welfare. Contribu tions to the w elfare

of students  as through counseling, advising, and

similar activities.

5.1.6 S ervice.  Service to  the Un iversity. 

5.2  G round s for N on-R enew al. The follow ing, if they

affect staffing requirements, may be grounds for non-

renewal of untenured faculty members:

5.2.1 Progr amm atic Ch ange. App roved ch anges in

the academic program of the department or

college.

5.2.2  Depa rtmen tal En rollm ent. A demonstrated

decline in dep artmental enro llment.

5.2.3  External Fun ding L oss. The loss of external

salary support, where such support was a precon-

dition for the creation of the slot and the faculty

member  was apprised of this condition in writing

in the initial and subsequent Memoranda on

Appo intment.

5.3 N otice o f Rene wal o r Non -Ren ewal. 

5.3.1  Proba tionary  Facu lty. Written notice that a

probationary appointment is not to be renewed

shall  be given to the faculty member in advance

of the expiration of h is appointm ent in accor-

dance with the following notification dates:

March 1 for faculty members in their first

year of service at the University.

December 15 for f aculty m embe rs in their

second year of service at the University.

All other probationary faculty members  shall

be notified by March 15  of the year preced-

ing their termin al year.

5.3.2  Tenured  Facu lty. Tenured  faculty mem bers do

not receive an nual notice of reappoin tment,

except for a salary letter indicating any changes in

salary and including formal notice of any special

arrangements, such as load reduction or an

admin istrative ap pointm ent. 

6. Terms of Appointment. 

6.1 Term s and C ondit ions.  The terms and conditions of

every appointment to a full-time facu lty position  shall

be stated in writing an d shall be con sistent with the

provisions in this Handbook. A copy of the appoint-

ment docum ent shall b e supp lied to the f aculty

member  and a co py place d in his or her personnel file.

Any special standards applicable to the faculty mem-

ber shall be included in the appointment document.

Any subsequent modifications of the conditions in

the appoin tment d ocum ent shall o ccur on ly with the

written consent of th e faculty member  or as a result of

the facu lty person nel review  process . 

6.2 Prior S ervice N otice.  Prior to the appointment of a

new full-time faculty member, the College Dean  shall

advise the faculty m ember of h is or her rights con-

cerning the application of prior service to the proba-

tionary period for tenure. The Dean shall secure from

the faculty member a written statement listing all

prior service at this University and at other institu-

tions. In each case, the statement shall  indicate whe-

ther, to the best of the faculty member's knowledge,

the prior service wa s in a tenure track posit ion at a

regionally accredited institution of higher learning.

7. Retirement. 

7.1 Early Retirement. Early retiremen t options are

available. Faculty  mem bers inter ested in e arly retire-

ment should exp lore the question  with their D epart-

ment Chair and College Dean.

7.2 Privileg es.  Retired faculty shall continue to enjoy

faculty library and parking privileges and, with

departmental approval, they may continue to make

use of departm ent laboratory or studio facilities.

Retired faculty shall be non-voting members of the

University  Faculty and their respective College

Faculties.

IX. Faculty Status Review 

Faculty  status review begins in the Fall semester and

proceeds according to reasonable deadlines established

annually  by the C ampu s Provo st. The re view process

pertains to renewal, non-renewal, promotion, tenure,

sabbatic al leaves, an d eme ritus status  for faculty . 
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 1. Department Personnel Review Committee. 

1.1 C omp osition  and S election . 

1.1.1  Com position . The DPRC shall be composed of

six (6) mem bers of the de partment. In  depart-

ments  having fewer than  six mem bers, all  except

the Department C hair and any deputy chai rs

shall serve.

 1.1.2 E ligibility. Norm ally, only  tenured m embers  of

the department are eligible to serve on the Com-

mittee. However, in departments having fewer

than six (6) tenured members, the Committee

may include non-tenured full-time tenure-track

mem bers so as to bring the mem bership  up to six

(6).

 1.1.3 Chair. The Dep artment Chair and deputy

chairs who p articipate w ith the Chair in the

formulation of perso nnel reco mm endatio ns are

ineligible for membership on the DPRC.

 1.1.4  Voting . Each departm ent, where  necessary,

shall  hold an election for the DPRC  by secret

ballot. All full-t ime members of the Department

shall be eligible to vote in such election.

 1.1.5 Multi-Discipline. In the case of multi-d isci-

pline departm ents, each  disciplin e shall  be repre-

sented on the D PRC , increasing the m ember-

ship of the Committee, if necessary.

 1.1.6  Multi-C amp us. In the case of multi-campus

departments, the departments shal l insure ade-

quate representation from each campus.

 1.2 O peratio n. 

1.2.1  Notice of Meetings. All mem bers of the DPRC

shall receiv e timely n otice of all m eetings. 

1.2.2  Chair. The DPRC shall elect its own Chair at

its first meeting of the aca demic  year, wh ich sha ll

be convened by the Department Chair no later

than O ctober 1 . 

1.2.3  Quo rum . A two-thirds (2/3) majority of the

Com mittee sh all constitu te a quoru m. 

1.2.4  Recu sal. A member of the DPRC must with-

draw from the deliberations while his or her case

is being c onsider ed. 

1.2.5  Additional Procedures. The DPRC may estab-

lish additional operational procedures consistent

with University policies and regulations. Such

procedures, once established, sh all be disse mi-

nated to a ll faculty in th e departm ent. 

 1.3 Pr ocess. 

 1.3.1  Notice to  Faculty. The D epartm ent Ch air shall

send a request to all m embers  of the department

asking if they are seekin g faculty s tatus revie w in

the current year and, if so, the action they wish

to be cons idered. B ased on  the resp onses, the

Department Chair shall compile a list of cases to

be considered and forward it  to the DPRC.

Normally, a faculty member is ineligible for

faculty status review of an action if the decision

from the preceding academic y ear relating to the

same action is being ap pealed to the Unive rsity

Grievance Committee.

1.3.2  Inform ation fro m Fa culty. The individual

being reviewe d shall provide the Department

Chair  with a current Faculty A ctivity Summ ary

(see Appendix B, page 29) and other supporting

materials. The Department Chair s hall transm it

these materials to the DPRC. The DPRC shall

review the individual's official personnel file to

insure that all relevant information is before the

Com mittee. 

1.3.3 DPR C's Re comm enda tion. The D PRC 's

recommendation in each cas e shall be  made  in

writing by its Chair and shall be s igned b y all

mem bers present. It shall give the exact vote in

each case, while assuring the anonymity of

individual votes, and it shall give specific and

detailed reasons for the positive and negative

votes and for any abstentions. Members of the

Comm ittee dissenting from  the majority vo te

may submit a minority report, which shall be

attached to the majority recommendation. The

DPRC recommendation shall be transmitted to

the Departm ent Chair b y the Com mittee Ch air.

1.3.4  Chair's Recommendation. Upon receipt of the

DPR C's recommendation, the Department

Chair  shall make an indepen dent recomm enda-

tion concerning th e faculty mem ber's status and

shall  give specific and  detailed reasons fo r this

recommendation. The Department Chair shall

advise the DPRC of his or her position in writ-

ing. In the event of substantial disag reement,  the

Department Chair and  the DPR C shall m eet to

discuss  their diffe rences. 

1.3.5  Copy to  Facu lty Me mber . The Department

Chair  shall forward  to the faculty member copies

of the Department Chair's recommendation and

that of the DPRC at the time they are forwarded

to the C ollege D ean. 

1.3.6  Additional  Inform ation. Upon receipt of the

departmental recomm endations, the f aculty



Page 10 Fairleigh Dickinson University

May, 2000

member may sub mit an add itional statement to

the College  Dean. T he Co llege De an shall

forward  such statement to  the College Personnel

Review  Com mittee. 

2. College Personnel Review Committee. 

2.1 C omp osition  and S election . 

 2.1.1  Mem bers. The CPRC shall  be composed of

seven (7) tenured faculty members (with the

exception of the CPRC of the College of Busi-

ness Adm inistration  which  shall  be composed of

nine (9) tenured faculty m embers).  They shall be

elected by the full-time faculty of the respective

college, and shall serve for staggered three-year

terms. 

2.1.2  Limit on  Departm ents. Whe re college structure

permits, there shall be no more than one (1)

faculty membe r per department. Exceptions to

this rule may be made by the College Faculty.

There  shall be no less than two (2) members per

campus in the College of Business Ad ministra-

tion.

 2.1.3 R ecusa l. No faculty  member shall be a member

of the CPRC  during any year in which he or she

is to be considered for any faculty status action.

2.1.4  Chairs In eligible. Department chairs and

deputy  chairs wh o participate  with their respec-

tive chairs in  the formulation of personnel rec-

ommendations are ineligible  for membership on

the CP RC. 

2.2 O peratio n. 

2.2.1  Authority. In all personnel matters, the recom-

mendation of the CPRC shall constitute the

recom mend ation of th e Colleg e Facu lty. 

2.2.2  Chair. The C PRC  shall elect its own Chair at

its first meeting of the acad emic ye ar, whic h shall

be conven ed by th e Colleg e Dean  no later than

Octob er 1. 

2.2.3  Quo rum . Five (5 ) mem bers of th e CPR C sha ll

constitu te a quoru m. 

2.2.4  Recusal. Any member of the CPR C must

withdraw from the deliberations while  a member

of his or her own department is being consid-

ered. 

2.2.5  Notice of Meetings. All members of the CPRC

shall receiv e timely n otice of all m eetings. 

2.2.6  Add itional P rocedu res. Other  specif ic opera-

tional procedures of the CP RC m ay be estab-

lished by the Co mmitt ee and the College Fac-

ulty. Such procedures must be c onsistent with

Unive rsity policy  and regu lations. 

 2.3 Pr ocess. 

2.3.1  Mate rial to Re view. The College Dean  shall

make available to the CPRC  the recommen da-

tions of the DPRC  and the Dep artmen t Chair

together with all supporting materials, including

the complete personnel file and any written

stateme nts from  the facu lty mem ber. 

The CPRC shall review all materials made

available  by or received fro m the College Dean.

2.3.2  Facu lty Statem ents. In considering any state-

ment submitted to it by the faculty mem ber in

response to the departmental recommendations,

the Co mm ittee shall tak e the follow ing action : 

(a) Alleg ation of D efect. If the statement alleges

that, in reaching th eir recomm endations, the

DPRC or the Dep artment Chair failed  to

follow the appro priate evaluation procedures

or standard s, then th e CPR C init ially shall

determine whether th ere is merit to that

allegation. It shall not seek to substitu te its

judgment on the merits of the fa culty mem-

ber's faculty status case for that of the

DPRC or the Department Chair. If the

CPRC finds that the allegation has merit, it

shall  request reconsideration by the DPRC

or the Department Chair and specify the

respects  in which the DPRC or Department

Chair  failed to follow the appropriate proce-

dures and standards. Once there h as been an

opportunity to remedy the alleged proce-

dural defect, the case shall be considered on

its merits  by the C PRC . 

(b) New  Inform ation. If the faculty mem ber's

statement contains information which h ad

not been available to the department, the

CPRC may request reconsideration by the

DPRC and the D epartment Chair, o r it

may consider the case at that time. In the

latter event, the Committee shall notify the

DPRC and the Department Chair, giving

them an opportunity to make revised recom-

mend ations. 

2.3.3  Comm ittee Recommendation. After the review

has been completed, the recommendation of the

CPRC shall be presented in writing by the

Comm ittee Chair and shall be signed  by all

mem bers present and voting. The reasons for the

Com mittee's  recommendation shall be stated

with particularity, and the recom mend ation sh all
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indicate the expressed reasons for votes, positive,

negative, or abstentions. The recommendation

shall  state the exact vote of the Com mittee, w hile

preserving the anonymity of individual votes.

Mem bers of the CPRC dissenting from the

majority opinion may submit a minority report,

which shall be transmitted to the College Dean

and the Camp us Provost w ith the recommen da-

tion of th e majority . 

2.3.4  Dean 's Reco mm enda tion. Upon receipt of the

CPRC's  recommen dation, the College Dean

shall  make an independent recommendation

concerning the facu lty mem ber's status and sh all

give specific reasons for this recommendation.

The Dean shall advise the CPRC of his or her

position  in writing . 

2.3.5  Recon ciliation o f Differe nces. In the event of

substantial disagreement, the Dean and the

CPRC shall meet to discuss their differences. At

the time of the notification provided for in

Section IX.2.3.6 below, the faculty m embe r shall

be apprised of the occurrence of such a meeting.

In the event of such a meeting, either the Com-

mittee or the Dean may request further informa-

tion from the faculty mem ber or the dep artment.

2.3.6 In forma tion to F aculty M embe r. The College

Dean shall advise the affected faculty member

and the Ch air of the member's department of his

or her recommendation and that of the CPRC  at

the time these recommendations are forwarded

to the Campus Provost. The faculty member

shall  be provided with copies of these recom-

mend ations, an d copies  shall  be placed in his or

her personnel file. Upon receipt of the College

recommendations, the faculty member and/or

the department may provide additional comment

or information  to the Cam pus Provo st.

2.3.7  Cam pus Pr ovost D ecision. If, after the confer-

ence describe d in Section IX.2 .3.5 above, th ere is

still disagreement between the CPRC and the

College Dean, the Campus Provost shall make a

decision based upon the various recomm enda-

tions and supporting documents. The reasons for

such a decision shall  be stated with  particularity

and tran smitted  to all parties . 

2.3.8  Cam pus Pr ovost O verride  of Colle ge. In the

event that the CPRC and the C ollege Dean

concur, the Campus Provost shall approve their

recommendations, except in unusual circum-

stances for compelling reasons which must arise

from overriding University concerns and which

shall be stated in writing and forwarded to the

College Dean, the CPRC, the departme nt, and

the affected facu lty memb er.

X. Grievance Procedures 

1. The Faculty Status Grievance Process. 

1.1 App eals.  A decision by the Campus Provost in a

faculty status matter (renewal, promotion, tenure,

sabbatic al) may be ap pealed by the  affected faculty

mem ber. A grievance must be filed in writing with

the Camp us Provost. E xcept in unusual circum-

stances, such a grievance must be received in the

Cam pus Provost’s Office no later than thirty (30)

days from receipt of the decision being grieved. The

grievance letter must contain a clear statement of the

basis for  the grieva nce. 

 1.2 Cam pus P rovost  Review .  Upon receipt of a written

grievance, the Campus Provost shall discuss the

matter with all relevant persons and make an effort to

achieve a resolution with the faculty member. If no

resolution can be achieved within three (3) weeks

from receipt of the written grievance, the Campus

Provost shall advise the fa culty member  in writing of

his or h er decisio n on th e matter. 

 1.3 UGC  Review.  If a resolution is not achieved, the

faculty mem ber may req uest a review by the Univer-

sity Grievance Committee (UGC). Such a request

must be filed with the Office of the Campus Provost

within  three (3) week s from receip t of the Campus

Provos t's decision  on the ap peal, for im mediate

transm ittal to the U GC . 

2. Composition of the University Grievance
Committee. 

2.1  Selectio n of M embe rs.  The University G rievance

Comm ittee shall consist of eight tenured faculty

members.  Two representatives shall be elected from

and by the faculty of each college. College representa-

tives shal l be from different departments, or from

different disciplines in colleges with no departmen tal

structure. Multi- camp us colleg es shall  ensure ade-

quate campus representation. Members of  the UGC

shall serv e for stagg ered thre e-year term s. 

2.2 Compos ition of  Pane ls. Seven members of the

Comm ittee shall ordinarily serve on a given case. The

determination to excuse a member from service on a

given panel shall be b ased on the fo llowing con sider-

ations, in descending order: first, a real or apparent

conflict of interest, pursuant to the provisions of

Section X.2.4, page 12; second, serious illness or

disability; third, serious scheduling conflicts that arise
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from teaching or other Un iversity duties; fourth

equitable  workload among the members of the

Comm ittee.

2.3 Eligib le Facu lty.  Departm ent chairs and dep uty

chairs are eligible to serve on the University Griev-

ance Committee, but members of College Personnel

Review Com mittees a re ineligible  for membership on

the Co mm ittee. 

2.4 Recus al. A mem ber of the University Grievance

Comm ittee may not participate in deliberations of the

Committee concerning a member of his or her

department or on any matter in which  he or she has

previou sly particip ated in an other cap acity. 

2.5 Com mittee Chair .  The C omm ittee shall elect its

own Chair at its first meeting, which shall be con-

vened by the President  as soon as the election process

can be completed.

3. Procedures of the UGC in Faculty Status Mat-
ters. 

3.1 Prelim inary R eview.  The UGC  shall review each

appeal and relevant supporting documentation. Based

on that review , the Co mm ittee shall  decide by major-

ity vote of the Committee whether or not to conduct

a hearing  in the cas e. 

3.2 Notice of Hearing.  If a hearing is held , the faculty

member  shall be given written notification of the

hearing date at least seven days prior to the hearing.

 3.3 R ight to b e Hea rd and  to Pro duce W itnesses . In any

hearing, the faculty member and the Campus Provost

shall  have an op portunity  to be heard and to produce

relevant w itnesses. 

3.4 Acad emic A dvisor .  In the event o f a hearing, the

faculty member  shall be entitled to have an academ ic

advisor of his  or her own choosing accompany him or

her and participate in the proceedings. A UGC

hearing is an academic rather than a judicial proceed-

ing and  legal coun sel shall n ot be pre sent. 

3.5 University Do cuments and  Witnesses.  The Office of

the Campus Provos t shall  cooper ate with th e UG C in

making available relevant documents and witnesses

who are University employees or students, when

requested by the faculty member or by the Com mit-

tee. 

3.6 Disclo sure. All information before the Committee

shall be a vailable to th e faculty m embe r. 

3.7 Ope rating P rocedu res.  In other respects , the UGC

will defin e its own  operatin g proced ures. 

4. Decisions and Recommendations of the UGC
in Faculty Status Matters. 

 4.1 N otice o f Decis ion to  Den y. A decision by the UGC

to deny an appeal shall be  reported to the fa culty

mem ber and  the Ca mpu s Provo st. 

4.2 Reconsideration. If the Com mittee finds th at a

procedural defect in  the faculty status process leading

to the decision under appeal  may have had a substan-

tial impac t on the d ecision, it s hall seek the concu r-

rence of the Campus Provost in having the matter

returned to the appropriate step in the faculty status

process  for recon sideration . 

4.3 Recomm endat ion to  Presid ent.  If the UGC con-

cludes that the C ampu s Provo st's decisio n in a matter

under a ppeal sh ould be modified or reverse d, it shall

so recommend to the President of the University. In

that event, the President shall promptly review the

entire record, giving great weight to the recommen-

dation of the Un iversity Grievance Committee. If the

President concurs w ith the Committee's recommen-

dation, he or she shall advise the fa culty mem ber, the

Campus Provost, and the UGC of that decision. If

the President find s comp elling reasons for n ot con-

curring with the UGC's recommendation, he or she

shall  meet with the Comm ittee and discuss the issues

with it, be fore m aking a fin al decision . 

4.4 Pr esiden t's Decis ion.  The P resident's  decision  shall

be stated in writing an d forwarded , together with a

copy of the UGC's recomm endation, to the affected

faculty member, the Campus Provost and  the Univer-

sity Grievance Committee.

5. Grievances on Matters Other Than Faculty
Status. A facu lty member who claims to have been

improperly  deprived of substantive or due process rights

under the procedures and policies detailed in this Hand-

book, other than in a faculty status matter, shall discuss

the issue with the appropriate Department Chair. If no

resolution is achieved, the matter may be appealed to the

College Dean and thence, if necessary, to the Campus

Provost. If this process does not lead to a resolution and

the faculty member claims  a significant violation of

substantive or procedural rights, the faculty member may

seek assistanc e in resolving the issu e through th e Univer-

sity Grievance Committee. If  the UGC agrees that a

substantial issue exists, it shall assign one member of the

UGC to facilitate resolution with the parties involved.

Failing resolution of th e issue, the U GC  mem ber sha ll

make a recomm endation to  the Campus Provost, with a

copy to the faculty member. This activity shall be con-

cluded within thirty (3 0) days o f the C ampu s Provo st's

initial decision on the grievance.
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XI. Dismissal for Cause

1. Adequate Cause. "Adequate cause" for dismissal of

a faculty member on continuous tenure, or on a special or

probationary  appointment before the end of the specified

term, shall be predicated upon charges which are grave

and extraordinary, and which are limited to the following:

1.1 Profes sional  Resp onsib ilities. Failure to perfo rm

professional respon sibilities, either through gross

incompetence, gross negligence, or willful disregard

for scholarly  and pro fessional standards, or as the

result  of severe long-ter m ph ysical or m ental disab il-

ity.

1.2 Con viction .  Conviction of a felony or high misde-

meanor.

1.3 Willfu l Acts. Willfu l acts wh ich directly  and serio usly

subvert  the rights and welfare of members of the

University community.

1.4 Fa lsificatio n. Falsification of credentials.

How ever, it is under stood p articularly that "adequate

cause" shall be limited to  consideration o f factors directly

related to the alleg ed unfit ness of the affected fa culty

member  to disch arge his o r her pro fessiona l respon sibili-

ties. Dismissal shall not be used to restrain faculty mem-

bers in the exercise of academic freedom or other rights of

American citizens.

2. Action Pending Final Decision. Pending a final

decision by the University Review Committee and the

Board  of Trustees, the faculty member may be placed on

leave of absence or assigned to other duties in lieu of such

leave, only if he or she is unable to discharge h is or her

faculty responsibilities, if im mediate ha rm to the facu lty

member or others  is threaten ed by co ntinuan ce in his or

her duties, or if continuance in his or her duties would cast

grave doubt upon the academic competence or integrity of

the University, College, or Department. The process of

placing a faculty member on leave of absence, pending

ultimate determination of his or her status through the

hearing procedures, shall involve consultation with the

University Grievance Committee concerning the prop ri-

ety, the length , and oth er conditio ns of th e leave. Sala ry

will continue during the period of such leave.

3. Preliminary Steps. A dismissal, as defined in Section

XI.1, page 13, shall be preceded by the following steps:

3.1 Con fidentia l Notic e.  Confidential notification to the

faculty member by the Administration of the prob a-

ble commencement of dismissal proceedings, includ-

ing a statement of the specific charges and of the

faculty member's rights.

3.2 Informal Discu ssion. Discussion between th e faculty

member and appropriate administrative officers,

looking  toward  a mutu ally accep table reso lution. 

3.3 UG C Inq uiry. If the discussions in XI.3.2 above do

not lead to a res olution, the matter shall be referred

by the University President or his delegate to the

University  Grievance Com mittee for an informal

inquiry. In cases  where  the dism issal proceeding is

based on severe long-term ph ysical or mental disabil-

ity, the President may choose to omit this step.

Failing to effect an adjustment, the University Griev-

ance Comm ittee may determine whether in its

opinion dismis sal proce edings s hould  be undertaken,

without its opinion be ing binding  upon the  President.

3.4 Formal Charges  and URC Hearing. If, after conclu-

sion of the above steps, no settlement has been

achieved and the University wishes to undertake

formal dismissal proceedings, the faculty member

shall  receive a written statement of charges, framed

with reasonable particularity by the President or the

Presiden t's delegate, and he or she shall have the right

to be heard by the University Review Committee,

following the procedures set forth below.

4. The University Review Committee. The Univer-

sity Review Comm ittee (URC) shall consist of eight (8)

tenured faculty members, two elected from and by each

College Faculty.  Each College Faculty  shall also elect an

alternate representative, who shall serve in the event that

a regular member of the Committee removes h imself or

herself from a case, is unable to serve, or is challenged by

the faculty member or the Administration.  Members of

the University Grievance Com mittee sh all not be e ligible

to serve on the URC. Members of the URC shall serve for

staggered three-year terms.

5. Hearing Procedures. 

5.1 Disqua lification an d Challe nges.  Members of the

University Review Comm ittee deeming themselves

disqualified for bias or interest shal l remove them-

selves from the case, either at the request of a party or

on their own initiative. Each party shall have a

maximum of two challenges without stated cause.

When  the charges are based upon severe long-term

physical or men tal disability, the URC may seek

consultation by one or more independent experts.

The consultants' report(s) shall be in writing and sh all

be made available to the faculty member and the

Administration for examination and, if necessary,

respon se. 

5.2 Prehea ring M eetings .  The URC may, with the

consent of the parties concerned, hold joint Pre-

hearing m eetings with th e parties in order to
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(I)  Simplify the issues,

(ii) Effect stipulations o f fact,

(iii) Provide for the exchange of documentary or

other information, and

(iv) Achieve such other appropriate pre-hearing

objectives as will seek to m ake the hearin g fair,

effective, and expeditious.

5.3 Notice and W aiver of  Hear ing. Service of notice of

the hearing with specific charges in writing shall be

made at least twenty (20) days prior to the hearing.

The faculty member may waive a hearing or may

respond to the charges in w riting at any time b efore

the hearing. If the faculty member waives a hearing,

but denies the charges or asserts that the charges do

not support a finding of "adequate cause," the URC

will evaluate all available evidence and rest i ts  recom-

mendation upon the evidence in the record.

5.4 Public or Private Hearing. The U RC, in  consultation

with the President or the President's delegate and the

faculty member, shall exercise its judgme nt as to

whether the hearing should be public or private.

5.5 Acad emic A dvisor s and C ounse l. The faculty mem-

ber shall be entitled to have an academic advisor

(internal or external) and/or legal counse l of his  or her

own choice attend and participate in the proceedings.

If the faculty member's legal counsel participate s in

the proceedings, the Adm inistration may also have its

legal counsel attend and participate.

5.6 Hearing Record.  A verb atim record of the hearing or

hearings shall be taken, and a copy shall be made

available to the faculty member,  at  the faculty mem-

ber's request.

5.7 Burd en of P roof. The burden of proof that "ad equate

cause" exists rests with the University and shall be

satisfied only by clear and convincing evidence in the

record considered as a whole.

5.8 Adjo urnm ents. The U RC sh all grant reasona ble

adjournm ents to enable either p arty to investigate

evidence as to wh ich a valid  claim of  surprise  is made.

5.9 W i tnesses and  Evide nce. The fa culty m embe r shall

be afforded an opportu nity to obtain nec essary wit-

nesses and docum entary or other evidence. The

Administration shall cooperate with the URC in

securing witnesses an d making  available docum entary

and other evidence.

5.10 Examin ation of W itnesses. The faculty member and

the Administration shall have the right to confront

and cross-examine all witnesses. Where the witnesses

cannot or will not appear, but the Com mittee deter-

mines that the interests of justice require admission of

their statements, the Com mittee will identify the

witnesses, disclose their statem ents, and  if possib le

provide for interrogatories.

5.11 Testim ony o n Co mpet ence. In the hearing of

charges of gross incom petence, the testim ony sh all

include that of qualified faculty members from the

University  or from other institutions of higher learn-

ing.

5.12 Rules o f Evid ence. The URC shall not be bound by

strict rules of legal evidence, and may admit any

evidence which is of probative value in determining

the issues involved. Every possible effort shall be

made to obtain the most reliable evidence available.

5.13 Decis ion B asis. The findings of fact and the decision

shall be based solely on the hearing record.

5.14 Public Statements, Publicity and Notice of Deci-

sion. Excep t for such  simple  announcem ents as may

be required , covering  the time  of the h earing and

similar matters , public  statements an d publicity  about

the case by either the faculty member  or administra-

tive officers shall be avoid ed as far as  possib le until

the proceed ings ha ve been  comp leted, including

consideration by the Board of Trustees. The P resi-

dent and the facu lty member  shall be notified of the

decision of the URC in writing and shall be given a

copy of the record of the hearing.

5.15 Repo rt of D ecision . If the URC concludes that

"adequate  cause" for dismissal has not been estab-

lished by the eviden ce in the record, it sh all so report

to the President. If the President rejects the report,

the President shall state the reasons for doing s o, in

writing, to the URC and to the faculty member, and

provide an opportun ity for response  before transm it-

ting the case to the B oard of Tru stees. If the URC

concludes that "adequate cause" for a dismissal has

been established, but that an academic pen alty less

than dismis sal wou ld be mo re appro priate, it sh all so

recommend, with supporting reasons.

5.16 Rules of Procedure. In othe r respects , the UR C sha ll

determine its own rules of procedure, including the

question of permitting outside observers.

6. Final Decision. If the UR C conclu des that "adeq uate

cause" for dismissal or other severe sanction has been

established by the ev idence in  the record , it shall  so report

to the Pres ident. If d ismiss al or other  severe sa nction is

recommended, the President will, on request of the faculty

mem ber, transmit to the Board of Trustees the record of

the case. The Board of Trustees' review will be based on

the record of the comm ittee hearing, and it will provide an

opportun ity for argument by the parties to the hearings or
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by their representatives. At the Board's discretion, such

argument may be written or oral or both. If the B oard

finds that it cannot concur with the recommendation of

the URC , or if it requires clarification of the recommen-

dation, it may return the matter to the Committee for

reconsideration. In the event of such reconsideration, the

Comm ittee shall  take into account any objections or

questions raised by the Board, and it may  receive new

evidence, if necessary. The Board's final  decision shall be

comm unicated  to the facu lty mem ber and  the UR C. 

XII. Procedures for Imposition of
 Sanctions Other Than Dismissal

1. Procedures. If the Administration believes that the

conduct of a faculty member, although not constituting

adequate  cause fo r dismis sal, is sufficiently grave to justify

imposition of a severe sanction, such as suspension from

service for a stated period, the Administration m ay

institute a proceeding to impose such a severe sanction.

The proced ures use d in effecting Dismissal for Cause  shall

govern such a proceeding.

2. Minor Sanctions. If the Administration believes that

the conduct of a faculty mem ber justifies imposition of a

minor sanction , such as a reprimand, it shall notify the

faculty member of the basis of the proposed sanction and

provide the faculty mem ber with an o pportunity to

persuade the Administration that the proposed sanction

should  not be im posed . 

3. Right to Appeal. If a sanction is imposed under

Section XII.2 above, the faculty member shall have the

right to appeal the matter to the University Grievance

Comm ittee, which shall seek to bring abou t a resolution.

If the Grievance Com mittee concludes that a major

sanction was inc orrectly im posed  under th is paragra ph, it

shall  recommen d to the President that the mat ter be

resolved in an alternative manner or that it be referred to

the Unive rsity Rev iew C omm ittee for a fu ll hearing in

accordance with the pro cedures established for effecting

Dismissal  for Cau se. If the m atter is referred to the

University  Review Committee, imposition of the sanction

shall  be suspended pending a final determination on the

matter through the hearin g process. If th e University

Grievance Comm ittee concludes that the sanction was

minor in nature, but that it is un able to achiev e a mu tually

agreeable  resolution, the Committee's recommendation on

the propriety of the sanction shall be made to the Presi-

dent in accordance with the normal grievance procedure.

XIII. Termination due to
Discontinuance of an Academic 

Program or Department

Termination of an ap pointm ent with  continuous tenure,

or of a probationary  or special appointment before the end

of the specified term, may occur as the result of bona fide

formal discontinuance of an academic program or depart-

ment of instruc tion. The following standards and proce-

dures shall apply:

1. Discontinuance of an Academic Program or
Department. The decision to discontinue an acad emic

program or department of instruction shall be based on

educational conside rations, which shall not include cyclical

or temporary variations in enrollment. Such a decision

shall  reflect long-range judgments that the edu cational

mission of the University as a whole will be enhanced by

the discontinuan ce. The com mittees and a dministrators

considering formal discontinuance of a program or

departme nt, should take into account the cost of reloca-

tion, retraining, or termination of faculty in the program

or departm ent.

2. Consultation with Faculty. In considering formal

discontinuance of an academic program or department of

instruction, the Administration shall first consult with the

faculty of the affected program or department. The

faculty's  recomm endation and  other evidence bearing on

the issue shall be reviewed by the appropriate fac ulty

committee at the next higher level of governance. That

committee shall report to its faculty constituency before

making a final recommendation on the matter to the

appropriate  administrator. The committee 's  recommenda-

tion shall  be given great weight by the Administration. In

the event the Adm inistration disagrees with that recom-

mendation, the Campus Provost shall meet with the

committee to discuss the re asons for su ch disagreement,

before making a final decision on the matter. The Campus

Provost shall  communicate his or her final decision, and

the reasons th erefor, in writing to the ap propriate faculty

constitu ency. 

3. Placement or Reassignment of Affected Faculty.
Before  the Administration issues notice to a tenured

faculty mem ber of its intention to term inate an appo int-

ment because of formal discontinuance of a program or

department, it will make every reasonable effort to place

the faculty member concerned in another suitable position.

If a full teaching load in the faculty m embe r's disciplin e is

regularly carr ied by part-t ime or by untenured ful l-t ime

faculty in another department or college of the University,

the faculty m embe r shall be entitled to reassignm ent to

that departm ent or colle ge, unless it is determined,



Page 16 Fairleigh Dickinson University

May, 2000

through the normal governance processes, that such

reassign ment w ould have a serious adverse impact on the

academ ic program in the receiving unit.  If a probationa ry

faculty member is displaced as a result of such reassign-

ment,  the notic e provisio ns of th is Section  shall  apply to

that facu lty mem ber. 

4. Retraining. If consultation w ith the receiving  unit

(including, where  approp riate, the de partm ent, CEPC,

and Dean) can establish that a limited period of additional

training would lead to acceptance of the faculty  mem ber in

a position outside his or her department or discipline, the

University  shall, upon request by the faculty mem ber,

provide a reason able am ount of f inancial and/or other

support for such training.

5. Notice of Termination and Terminal Leave. If

termination of a probationary  or tenured faculty member

becomes necessary b ecause of formal discontinuance of a

program  or depa rtment, th e faculty m embe r shall  receive

notice of such termination as follows:

5.1 N otice o f Term ination . 

5.1.1  First and Second Year Facu lty. A probationary

faculty member in the first or second year of

service at the Univers ity, shall receive notice at

least six  (6) months or one (1) semester, which-

ever is greater, prior to the date of termination.

5.1.2  Other Probationary Fa culty . A prob ationary

faculty member  in his third year of service at the

University  or later sha ll receive notice at least

twelve (12) m onths o r two (2 ) full semesters,

whichever is less, prior to the date of termina-

tion.

5.1.3  Tenu red Fa culty. A tenured faculty member

shall  receive notice at least twelve (12) months or

two (2) full sem esters, w hichev er is greater, prior

to the date of termination.

 5.2  Terminal Lea ve. At the University's option, the

faculty member may be placed on terminal leave at

full pay, in lieu of notice, for all or part of the required

notice period. Full pension and health ben efits shall

continue during this notice period. Termination

occurs a t the end  of the no tice period . 

5.3 Term inal Pa y. A tenured faculty mem ber who has

been terminated because of formal discontinuance of

a program or department shall also receive an aw ard

for past service in an amount equal to one month's

compensation for each full year of tenured service at

the University, with a minimum of three and a

maximum of twelve such additional months. The

award will be paid at the rate of one-twelfth of the

regular annual salary for each month.

5.4 Term inal Be nefits. A faculty member who has been

terminated because of formal discontinuance of a

program or department may  elect to purchase contin-

uing he alth ben efits as pe rmitted b y Fede ral Law . A

tenured faculty member with at least ten years of

continuous full-time service wh o is age 62 or over at

the date of termination m ay elect to continue  cover-

age of health benefits pursuant to the provisions of

Section XX.2, page 25.

5.5 Add itional B enefits. All other tenured faculty mem-

bers shall receive an additional monthly payment

during the period of the award for past serv ice. This

payment will be eq ual to 150% of th e Univ ersity's

cost of health benefits for an  active faculty me mber,

using the rates in effect on the date of termination.

5.6 Limits o n Univ ersity's Ob ligation. The combined

award for past service and additional payment, if any,

for health bene fits shall constitute  the Un iversity's

total obligation to tenu red faculty members for past

service. The award and any additional payment are

not contingent on the faculty member's election  to

continue health benefits and shall not impose any

obligation on the U niversity to offer he alth benefits

except as provided in Section XX.2, page 25, and

required by Federal Law.

5.7 Termination of B enefits u pon R eemp loym ent. If a

tenured faculty member who has been terminated

because of formal discontinuance of a program or

department accepts a new position during the period

of payment of any award for past service, such pay-

ments  as well as the additional payments, if any, for

health benefits may be adjusted by the amou nt of his

or her new salary.

6. Appeals Process. A faculty mem ber may ap peal a

proposed reassignment or termination result ing from a

discontin uance to the University Review Committee. Such

an appeal m ust be filed with  the Office of  the Campus

Provost no later than thirty  days from the receipt of notice

of reassign ment o r termin ation. T he University Review

Comm ittee shall deal with the ma tter exped itiously, bu t it

shall  preserve  the essen tials of an o n-the- record ad judi-

cative hearing, giving both the faculty member and the

Administration a full opportunity to present their respec-

tive cases. The UR C shall make its recom mendat ion to

the President as in Section XI.5.15, page 14.

XIV. Faculty Workload

1. Full-time Faculty Workload. 

1.1 Wo rkload  Activitie s. Faculty workload is usually

described in hours per week of formal class meetings.
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However,  the University recognizes that the academic

workload of a faculty member encompasses a broader

range of professional activities and practice. Assign-

ment of an individual faculty member's wo rkload

must, therefore, take account of:

(I) Instruction and preparation of courses.

(ii) Student supervision and instruction in labo-

ratories, studios, and other group settings.

(iii) Supervision of students in tutorials, inde-

pendent study, theses, projects, practica, intern-

ships, student teaching, or dissertations.

(iv) Research o r other creative activity  and curric-

ulum or p edagogical dev elopmen t.

(v) Non- instructio nal acade mic  activities such as

committee service or special administrative

assignments.

(vi) Student advisement and counseling.

1.2 Standard Workload. In the absence of other substan-

tial commitments, the standard annual  academic load

consists of 24 contact hours of undergraduate teach-

ing plus a reasonable and l imited amount of t ime

devoted to such activities as student advisement and

counseling, supervision of indepe ndent s tudy, ind i-

vidual research or other creative activity, new course

developm ent, and committee or other governance

service. Faculty  teaching laboratory or studio courses

for which the number of contact hours in a given

course exceeds the numb er of credit hours  assigned to

that course will normally teach one additional contact

hour in each s emeste r in whic h they have such

assignments. Alternatively, in any course in which

qualified graduate or upper leve l undergradu ate

students can be provided as laboratory assistants,

three (3) hours of lab oratory activity may be evaluated

as two (2) con tact hours  for purposes of establishing

the facu lty mem ber's acad emic loa d. 

1.3 Releas ed Tim e. To take  accoun t of and to  perm it

other substan tial activities as  part of a fa culty mem -

ber's academic load or to recognize special demands

in the instructional area (such as unusual course

preparation requirements, excessive class sizes, or

substantial comm itments in the  area of graduate

instruction),  the teaching component of a facu lty

mem ber's load may be adjusted through released

time, subject to the recommendation of the Depa rt-

ment Chair  or Program Director and the approval of

the College Dean. With reg ard to course preparations

it is unders tood tha t, under n ormal c ircums tances, a

semester teaching load includes no more than three

separate preparations, of which no more than one

should  be a course new to the faculty  mem ber. Wh ere

the released time being considered is for research or

other creative activity, the College Dean will cons ult

with an ap propriate faculty  committee to obtain and

encourage peer review.

2. Summer Session and Overload Assignments. 

2.1 Com pensa tion. Compensation rates for summer

session and overload teaching are determined on a

University-wide basis.

2.2 Full-time F aculty P riority. Normally,  ful l-t ime

faculty shall hav e priority o ver part- time fac ulty in

summer  session and overload teaching assignments.

3. Released Time and Summer Compensation for
Department Chairs. 

3.1 Releas ed Tim e. Chairs shall be granted released t ime

for performance of administrative duties. The load

reduction may range from three credit hours per

academic  year to nine credit h ours per sem ester,

depending upon the  size and com plexity of the

departme nt. Additional released time may be allo-

cated to deputy chairs, as required by the size or

complexity of the department in question.

3.2 Chairp erson’s T eachin g. It is expected that the

Department Chair will normally teach at least three

contact hours per semester. However, this provision

is not intended to preclude released time for research

for department chairs.

3.3 Compensatio n. Summ er compe nsation for D epart-

ment Chairs shall take the form of a  summer  stipend

(in an amount established on a University-wide basis)

or a 12-m onth app ointment,  depending upon the size

and complexity of the department. Department

Chairs  with 12- month  appointm ents are expected to

devote full time to University activities during the

summer  months, except for a one-month vacation

period.

XV. Research and Travel 

1. Research. The University recognizes the importance

of research and other creative activity as an integral part of

the professional growth of the faculty and the develop-

ment of the Un iversity, and as a complement to creative

teaching.

1.1 G rant A pplica tions. To this end  the Univers ity

encourages faculty mem bers to apply  for approp riate

federal, state, and priva te sector grants and  contracts

in support of research or other creative activity. The

University  shall assis t faculty m embe rs in the prepara-

tion, expeditious internal review, and timely submis-
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sion of grant p roposa ls through the Office of Grants

and Sponsored Projects.

1.2 App roval P rocess. Proposals for support of research

programs in the form of grants and con tracts with

outside agencies must be app roved in  accordance w ith

University  procedures and practices. Use of U niversity

facilities and equ ipmen t minim ally requires the prior

written permission of the Department Chair and

College Dean and, in certain circumstances, the

Cam pus Provost and th e Executive V ice President.

The Depa rtment C hair and  the Co llege De an shall

be advised in writing periodically of the progress of

such programs.

1.3 Matching of Fun ded L oad R eductio n. The Univer-

sity shall permit faculty members seeking external

funding to include in their grant or contract propo sals

provisions whereby the Univ ersity shall match any

externally  funded load reduction if the grant requires

it and/or if the load reduction would not result in an

academic  or teaching h ardship w ithin the depa rt-

ment.  Load reductions supported by funded research

shall  be made pursuant to the terms of the contract or

grant award. Reduced load for unsponsored research

also may be assigned in accord ance with the Aca-

demic Load provisions of this Handbook.

1.4 Universit y G rants-in -Aid. The U niversity s hall

provide a special University Grants-in-Aid research

fund, to be augm ented wh ere possib le by foundation

gifts specifically design ated for general research, for

the internal support of scholarly work or seed research

programs by individual members of the faculty.

Awards from and administration of this fund shall be

made in accordance with policies which are developed

by the Of fice of G rants and  Spons ored Pro jects in

consultation with the Committee on Research,

Grants, and Scholarships of the Academic Senate.

2. Travel. Requests for travel funds for participation of

faculty at professional and scholarly meetings shall be

made through the Department Chair and approved by the

College Dean. R equests for U niversity funds for interna-

tional travel must be approved in advance by the Campus

Provost.  Reim bursem ent for trav el expen ses will b e in

accordance with established University policies.

XVI. Faculty Rights and 
Responsibilities

1. Classroom Environment and Meeting Classes.
The primary professional responsibility of e ach faculty

member  is to the University community. A faculty mem-

ber has the right and responsibility to maintain a class-

room environment conducive to learning . He or s he sha ll

meet each class as scheduled and adhere to the standards

of the profession and to University and College policies

and regulations.

2. Faculty Responsibilities. Faculty are exp ected to

keep informed of contem porary d evelopm ents in th eir

field of specialization through scholarly activity and

research, to man ifest objec tivity and f airness in  their

relationships with me mbers  of the University community,

to participate as necessary in student advising and in the

academic  review p rocess, an d to ma intain reas onable

adherence to course descriptions in accordance with the

representations of the University Bulletin and other

official University publications.

3. Committee Service and Commencement. Faculty

are expected to serve conscientiously on comm ittees to

which they are elected, to act as a resource to student

organizations, and to attend commencement exercises.

4. Office Hours and Meetings. While fulfillment of

professional responsibilities cannot be measured by any

simple  time standard, all full-time faculty, during the

academic  year shall spend sufficient hours on cam pus as

part of their academic workload  responsibilities to cover at

least three (3) office hours p er week, as w ell as appropriate

committee assignments and scheduled meetings.

5. Research and Professional Activities. The

University  encourages faculty participation in professional

activities which co ntribute to the facu lty mem ber's know l-

edge, qualifications, and reputation, to the extent that

these activities do not interfere w ith his or her prim ary

responsibility  to the University. The faculty member

should  cooperate w ith the University in striving to inform

both the U niversity comm unity and the outside commu-

nity of achievements resulting from such activities.

6. Facilities and Support. The University shall strive

to provide faculty members with:

6.1 Office Space, Staff,  and Computin g. Adequate office

space, secretarial and dup licating suppo rt, and access

to computing facilities.

6.2 Resea rch Su pport . Resear ch sup port, including

extended library services by membe rship in consortia,

inter-library loans, and access privileges to other

libraries and colleges.

6.3 Labo ratory F acilities. Reasonable laboratory and

clinical facilities for individual research.

6.4 Othe r Facilitie s. Faculty lounge and dining facilities,

designated parking areas, and access to athletic

facilities and events.
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XVII. Non-University Employment

1. Non-University Employment. Professional

consulting activities are often not only  of econo mic be nefit

to a faculty member, but can also contribute to his or her

professional development and effectiveness as a teacher.

Therefore, the University encourages such activities, to the

extent that they do not interfere with the faculty m embe r's

primary  obligation and  responsibility  to the Un iversity

during the academic year, and subject to the following

guidelines:

1.1 Limit  on da ys. Cons ulting activ ity or other non-

University  employment should be limited to an

average of one day per week.

1.2 Notice to  Univ ersity. The fa culty m embe r shall  notify

the Departmen t Chair a nd Co llege De an of all

compensated consulting activities or other non-

University  employm ent, along with  the time com mit-

ments  they enta il.

1.3 Use of the U niversity 's Nam e. The name of the

University shall not be used, except to identify the

consultant as a member of the University's faculty and

to indicate his or her position. The faculty member  is

expected to advise the client that the University is not

party to the con sulting agreem ent.

1.4 Compensation for Co nsultin g. Compensation for

consulting services shall be subject to arrangement

between the faculty mem ber and  the client a nd sha ll

not involve the University.

1.5 Use of University Facilities. Contracted consulting

services requiring the use of University  facilities sh all

be subject to approval by the College Dean and/or

Camp us Provost.

1.6 Requ ired Ap prova l. Teaching or other employment

at another institution of higher learning requires the

approval of the College Dean.

XVIII. Faculty Personnel Files

1. Categories of File .  The U niversity s hall maintain

only two categories o f personnel files fo r each faculty

mem ber.

1.1 Pre-E mplo ymen t File. There  shall be a pre-employ-

ment file which shall contain all and o nly ma terials

requested or received by the University in connection

with the original employment of the faculty mem ber.

Letters of recommendation and other material sub-

mitted prior to emp loyment,  with the understanding

that they be kept confidential, shall be kept exclu-

sively in this  file. Copies of non-confidential  materi-

als received prior to em ploym ent shall  be kept in the

faculty member's official personnel file described

below. The pre-employment file shall be kept by the

Campus Provost or his or her designee.

1.2 Official Personnel File. There shall be an official

personnel file which shall be maintained by the D ean

of the faculty mem ber's colleg e. A cop y of this file

may be maintained by the Chair  of the faculty mem-

ber's departme nt. Only the official person nel file sha ll

be used for purposes of the faculty personnel review

process.

2. Additional University Records.  The U niversity

may maintain reco rds dealing w ith routine matters,

including but not limited to payroll and benefits. Upon

request, faculty members shall be provided with adequate

and appropriate information from such records to meet

their stated need.

3. Personnel File Contents. The official pe rsonne l file

of each faculty member shall include, but not be limited

to: an annually u pdated Fa culty Activity Summary (see

App endix  B, page 29); materials indicated in Section

XVI II.1 above; all written materials pertinent to faculty

status actions; all non-s tudent evaluations of teaching;

statistical summ aries of student evaluations; material

relating to academic  and profess ional accom plishmen ts

and University and comm unity service; memoran da of

discussion between the faculty member and the Depart-

ment Chair, College Dean, or other colleagues relating to

evaluations of his or her professional performance, after

such memorand a have been sent to the faculty member

involved; and Memoranda on A ppointm ent, with salary

information deleted.

4. Right to Include Material. The faculty member

shall  have the right to include in this file any other mate-

rial he or sh e consid ers relevan t. Wh ere such material

infringes upon the confidentiality of material relevan t to

other faculty members, it may be included only with the

written consent of the other affected faculty members.

5. Right to Review Prior to Inclusion. The facu lty

member shall be notified of and  have an op portunity to

read all materials originating in the departm ent prior to

their inclusion in the personnel file. He or she shall be

notified promp tly of any other m aterials placed in the

personnel file. All m aterials added to the fa culty mem ber's

personnel file shall be submitted to the Office of the

College Dean, w ith a cop y to the fac ulty me mber's

Department Chair. D ate of receip t shall be n oted, and

such papers shall be sequentially numbered and logged.

6. Faculty Access to Personnel File. The official

personnel file shall be available for examination and review

by the faculty member at reasonable hours in an area
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designated by the College  Dean. I n each f ile, a log sh all be

kept of individ uals wh o have h ad acces s to the file. A

faculty member shall be permitted to make copies of

materials in his or her personnel file at his or her own

expense.

7. Committee Access.  The personnel file shall be

made available  to committees and ind ividuals re spons ible

for the review and recommendations of the faculty mem-

ber with respec t to reappointment, promotion, tenure, and

other matters of faculty status. The co ntents of  such file

shall be maintained in confidence.

8. Allegations of False Contents. If a faculty member

alleges that some of the contents of h is or her file are

demo nstrably  false (excluding judgmental observations,

such as faculty and stu dent evaluations ), the following

opportun ities shall be available to th e faculty mem ber:

8.1 Righ t to Re but. The fa culty m embe r may in clude in

the file any rebuttal material he or she chooses.

8.2 Right to  App eal. The faculty mem ber may appeal  to

the College Dean to have such materials removed

from the file and destroyed. Before rendering a

decision, the College Dean shall meet with the

College Personnel Review Committee to review the

material alleged to be false, the rebuttal, and evidence

submitted by the faculty member. The decision of the

College Dean shall rely  heavily upon the recommen-

dation of the CPRC. Should the Com mittee disagree

with the decision of the Dean, it shall so note in the

person nel file, statin g its reason . 

XIX. Leaves of Absence

1. Sabbatical Leaves. Sabbatical leaves are among the

most important mean s by wh ich a facu lty mem ber's

teaching effectiven ess ma y be enh anced, h is or her s chol-

arly usefuln ess increa sed, and  the Un iversity's ac adem ic

program strengthened or developed. The major purpose

shall be to provide an opportunity for continued profes-

sional growth or f or new, or renewed, intellectual ac-

hievemen t. Sabbaticals may also be appropriate for

projects of direct benefit to the U niversity a nd for p ublic

or private service outside the University.

1.1 Eligib ility.  A faculty m ember sh all become eligib le to

take a sabbatical leave beginning in the seventh year

of continuous full-time service at the University and

every seventh year following the year in which the

previous sabbatical was  taken. A facu lty mem ber sha ll

not be granted a sabbatical leave which would take

place during a  retirement or term inal appointm ent.

1.2 Duration & Com pensa tion.  For faculty members on

an academ ic year appointment, a sabbatical leave may

be for one sem ester at full salary or for tw o semesters

at half salary. For facu lty memb ers on a twelve -month

appointm ent, the sabb atical leave may b e for six

months at full salary or for one year at half  salary. A

limited number of full-year sabbaticals at three-

quarter salary will be made available for faculty whose

propo sals for such leaves  are of exception al quality

and whose records of teaching, scholarship and

service to the University give evidence which wo uld

lead to a reasonable expectation of significant profes-

sional development and/or achievement during the

sabbatic al.

1.3 App roval P rocedu re.  The process of approval of

sabbatical leaves shall continue according to present

policies and using the norm al faculty status review

procedures.

1.3.1  The Application. The ap plication f or a sabb ati-

cal leave shall include a statement of the appli-

cant's  plans for the leave in sufficient detail to

perm it the participants in the faculty status

review process to  make a reasonable judgement

regarding the merits of the proposal. A pplicants

are encouraged to consu lt with th eir department

chairs or deans in an  effort to strength en their

proposals.

1.3.2  Staffing N eeds. Granting of sabbatical leaves

shall  be ma de in a manner which minimizes the

dislocation to the faculty  mem ber's departm ent,

and staffing needs of the department need to be

considered in the granting of such leaves.

1.3.3  Frequ ency o f Leav es. No fac ulty me mber s hall

receive more than one (1) sabbatical leave in any

given six (6) year period , except at the discretion

of the Cam pus Provo st.

1.4 Dead lines. A faculty mem ber ma y apply f or a sabb ati-

cal leave in the fall of the academic year either one or

two years precedin g the year in w hich the leave is  to

be taken. The application must be m ade no later than

October 1. A faculty member whose application is

made and approv ed two y ears befo re the leav e is to be

taken shall either confirm or describe changes in the

sabbatical plans in writing to the College Dean by

February  1 of the academic year  preceding the aca-

demic  year in which the sabbatical leave is to be

taken. If the Dean, in consultation with the D epart-

ment Chair, determ ines that the plan has changed

signif icantly, the Dean may initiate a formal re-

evaluation of the sabbatical through the faculty review

process. That review shall be completed no later than

March 30.

1.5 Rem unerat ion. A faculty  member  on sabbatical leave
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may accept remuneration primarily intended to defray

costs of researc h, travel, an d incremental living

expenses.

1.6 Sabbatical R eport.  A report on the activities of the

faculty member during the leave shall be sub mitted to

the Department Chair and to the colleagues in the

faculty member's discipline no later than the end of

the first semester following his or h er return. A  copy

shall  be place d in the facu lty mem ber's per sonnel f ile

and a copy forw arded to th e Colleg e Dean . It is

expected that appropriate presentations will also be

made to colleagues and  students. Th e achievem ents

of prior sab batical leav es are direc tly relevant an d shall

be reviewed when subsequent applications for sabbat-

ical or scholarly leaves are submitted.

1.7 Deferral of a Leav e.  Once a sa bbatical leave is gran t-

ed, it may be de ferred, subject to  the staffing needs of

the departme nt. Such deferral must have the approv al

of the Department Chair and College Dean.

1.8 R eturn fro m Sa bbatic al Leav e. 

1.8.1  Sum mer T eachin g. Faculty mem bers on aca-

demic-year appointments who are granted a

sabbatical leave may teach during the Summer

Session s. 

1.8.2  Oblig ation to th e Univ ersity. A faculty member

obligates himself or herself to remain in the

employ of the U niversity f or a perio d equal t o

that of the sabbatical leave, after completion of

such leave.

2. Other Leaves with Pay. A leave of absence with pay

is a leave during which a faculty member is not required to

perform  his or her regular University duties, but during

which he or she receives full or partial compensation.

2.1 Retraining L eaves.  A limited number of retraining

leaves with remuneration up to full salary for a fu ll

year may be m ade available at the discretion of the

Administration and sub ject to the fo llowing  provi-

sions:

2.1.1  Purpo se. A retraining leave is for retraining

which would lead to reassignment from an area

where  a faculty member's services are no longer

required or, in the future, may no longer be

required, to a discipline wh ere additional faculty

are needed . The p otentia l receiving department

shall  be consulted  with respec t to both the pro-

posed retraining plan and the reassignment. In

addition, the University will consider funding a

portion of verified educational costs.

2.1.2  Required  Faculty  Com mitm ent. Faculty mem-

bers receiving financial support for a retraining

leave in excess of that ordinarily provided for a

sabbatical leave may be required to exten d their

commitment to return to full service at the

University  for a period of at least one year and

possib ly longer, if requested by the University at

the time the leave is granted. Terms and condi-

tions of retrainin g leaves w hich p rovide su pple-

mental financial supp ort shall be reduc ed to

writing. The selection of individuals receiving

such supple menta l financial s uppo rt shall  not be

subject to the grievance p rocedur es set forth  in

this Handbook.

2.1.3  Approv al Procedure s. The process and proce-

dures for faculty  status rev iew sh all not apply to

retraining leaves. Th e Adm inistration  shall

determine appropriate procedures, including

time considerations, for retraining leave applica-

tions. 

2.2 M edical L eaves. 

2.2.1  Brief Absence and Class Cover age. A faculty

member  who is  unable to w ork because of illness

or disablement for one (1) or two (2) days must

notify his or her Departme nt Chair (or equiva-

lent) at once of the reason for the absence  and its

estimated duration. It is expected that, as a

matter of professional courtesy, faculty colleagues

will substitute for the absent member in his or

her teaching assignments without receiving

additional compensation, and the Department

Chair  shall make e very effort to arrange for such

substitutes. W here this is not possible, the

faculty member will be expected to make up any

missed classes as soon as possible upon his or her

return to work. It is expected that faculty mem-

bers will exercise the benefit described  in this

Section with dis cretion, in  order that there  be no

dislocation to the academic program  or inconve-

nience to students or faculty colleagues.

2.2.2  Med ical Le ave. A facu lty mem ber wh o is

unable  to work for m ore than one  (1) week

because of illness or disablement shall be granted

a leave of absen ce in accordance with the follow-

ing procedures:

The faculty member shall notify (or cause to be

notified) the Depa rtment C hair (or equivalen t)

and the University Departm ent of Hum an

Resourc es of the illness or disablement as

prom ptly as possible. W ithin two (2 ) weeks of

the inception of the illness or disablement, the

Department Chair (or equivalent) shall be pro-

vided with a physician's certificate indicating the

date of inception, nature, and estimated duration
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of the illness or disablement. The Department

Chair  shall notify the College Dean of the illness

or disablemen t. The two (2 ) week noti fication

period cited abo ve may  be exten ded in  emer-

gency or unusua l situations at the discretion of

the Camp us Provost (o r his or her des ignee).

When  a faculty member knows in advance o f an

expected absence due to temporary  disablemen t,

he or she shall notify the Department Chair (or

equivalent)  of this fact at once and may continue

to work, p rovided  he or sh e is phy sically able  to

perform  the norm al duties ad equately  and safely.

Upon receipt of such  notification, the D epart-

ment Chair shall transmit it to the College

Dean.

2.2.3 Disability B enefits. During the period of dis-

ability, the faculty m ember shall receive an

amount equal to the difference between the

temporary  disability insurance payments to

which he or she is entitled and his or her full or

partial salary payment pursuan t to the sch edule

set forth below  for a cumulative pe riod not to

exceed the following limits in any one (1) aca-

demic year:

(1) One month 's full salary for a faculty member

in the first year of service at the University;

(2) Four month 's full salary for a faculty member

in the second year or more of service at  the

University. Faculty m embers in  their second or

more  years of continu ous service at the  Univer-

sity shall be entitled to rece ive eighty (80) p er-

cent of their base  salary for an additional period

of leave up to tw o (2) months fo r any acad emic

year. Should  such lea ve begin  in one ac adem ic

year and extend into the succeeding academ ic

year, the faculty member shall continue to be

paid in the subsequent academic year to the

extent of the remaining entitlement under the

foregoing formu la. Such  formu la shall  not be re-

applied for the same illness or disability until the

faculty membe r has resumed normal ful l-t ime

duties for a period of thirty (30) consecutive

days. Wh en a facu lty mem ber beco mes elig ible

for receipt of payment under Long Term Dis-

ability Insurance, the faculty member is no

longer eligible to receive payment from the

University.

2.2.4  Exten sion of L eave. Upon subm ission of  medi-

cal evidence of n eed to the faculty  member's

Departm ent Chair, and by the Department

Chair to the College Dean, a medical leave may

be extended without pay for an additional period

of up to one  (1) year.

2.2.5  Benefits During Unpaid Leave.  During an

unpaid  medical leave of absen ce, the Univ ersity

shall  continue to pay its required premiums for

the insured benefits selected by the faculty mem-

ber. It shall also pay the faculty member's re-

quired premiums for dependent coverage, if such

coverage was in force prior to the med ical leave.

2.2.6  Requ ireme nts Up on Re turn. Upon re turn from

leave, the faculty member shall submit to the

Department Chair  a physic ian's statem ent certi-

fying that he or she has recovered and can re-

sume his or her no rmal duties w ithout restric-

tion. Th is statem ent shall  be transmitted by the

Department Chair to the College Dean. The

University  may, at its option, refer the faculty

member  to a mutually acceptable physician for an

examination prior to the faculty member's re-

sumption of his or her duties. The findings of

such physician with regard to the faculty mem-

ber's ability to return to wo rk shall  be conclusive.

2.2.7  Long Term  Disability. In the event a faculty

member  continues to be disabled after being on

medical leave for eighteen (18) months, the

University's obligation under S ection X IX.2.2 .5

above shall cease. Such a facu lty member shall be

deemed to be either on "indefinite  medical leave

with recall rights" or on "indefinite medical

leave."

The status of being on "indefinite medical leave

with recall rights " shall apply to tenured fa culty

mem bers who are medically disabled and who

have exhausted m edical leave privileges. Such

faculty members shall have the right to reinstate-

ment to full-time status with their last rank and

tenure, provide d an authoriz ed vacancy ex ists in

their department and they comp ly with Section

XIX .2.2.6  above. The status of being on "ind efi-

nite medical leave" shall apply to non-tenured

faculty mem bers who  are medically disabled and

who have exhausted medical leave privileges.

Such faculty members m ay be reinstated at their

last rank, if  such reinstatement is recommended

through their department's appointment process

and they comply with Section XIX.2.2.6 above.

2.2.8  Credit Towards Probationary Period . Medical

leave in excess of six (6) months shall not be

counted toward the probationary period for

tenure.

2.2.9  Pregn ancy a nd C hildbirth . The provisions of

this Section shall apply in all respects to a faculty

mem ber's temporary illness or disablement

caused or contributed to by pregnancy, child-
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birth, and/or recovery therefrom.

2.3 Parental L eaves o f Abse nce.  In cases where no

temporary  illness or disablement is caused or contrib-

uted to by reason o f childbirth, m aternity leave with

pay, in accordance with this Section, shall be granted

for a reasonable period of time, not to exceed one (1)

month  following delivery. Where circumstances

warrant it, paternity leave with  pay for a period  not to

exceed one (1) m onth m ay be ap proved  by the C ol-

lege Dean.

2.4 Pe rsona l Em ergenc ies.  A faculty member who, as a

result of a personal emergency, is unable to work for

one (1) or two (2) d ays mus t notify his or her D epart-

ment Chair (or equivalent) at once of the reason for

the absence and its estimated duration . It is expected

that, as a matter of professional courtesy, faculty

colleagues will substitute for the affected individual in

his or her teaching assignments without receiving

additional compensation, and the  Depa rtment C hair

shall  make every effort to arrange for such substitutes.

The Depa rtment C hair sha ll notify the College Dean

of the absence and of the arrangements made to cover

or mak e up the  class tim e. 

Whe re it is not possible f or faculty colleagues  to

substitute, the faculty member will make up any

missed classes as soon as possible upon his or her

return to work. It is expected that faculty m embers

will exercise the benefit d escribed  in this Section w ith

discretion in order that there be no dislocation of the

academic program  and min imal inconv enience to

students and faculty colleagues.

2.5 Jury D uty.  A faculty member who must be absent

from his or her regular duties by reason of jury duty

shall  receive full comp ensation from  the Univers ity

during such period. The faculty member shall make

every effort  to fulfill any jury duty obligation at such

time as not to interfere with his or her teaching

responsibilities.

2.6 Short -Term  Profes sional  Leave s.  A short- term

professional leave of absence with full pay for outside

profess ional activitie s related to U niversity re spons i-

bilities may be approved by the College Dean upon

the recommendation of the faculty m ember's D epart-

ment C hair. 

3. Unpaid Leaves of Absence. 

3.1 Categ ories.  Unpaid leaves of absence  shall fall into

two categories:

 (i) Scholarly Leaves, and

(ii) Personal Leaves.

3.1.1  Schola rly Lea ve. A scholarly leave may be

granted only on the basis of evidence that the

activity to be undertaken during such  leave will

contribute to the pro fessiona l and sch olarly

qualifications of the faculty mem ber. Sch olarly

leaves may be granted to faculty members for the

purpose of pursuing graduate studies leading to

a termina l degree in  the facu lty mem ber's pri-

mary  discipline or in another discipline when

that will benefit the University.

3.1.2  Personal Leav e. A personal leave is a leave

which is not a sc holarly  leave and wh ich is grant-

ed for matters of a non-medical nature of such

significance as to warrant a facu lty mem ber's

absence from his or her faculty responsibility.

3.2 Eligib ility.  To be eligible for a scholarly or personal

leave without pa y, a faculty mem ber mus t have

complete d two (2) years  of  continuous ful l-t ime

service at the University. T his eligibility requirement

may be waived a t the discretion of the Campus

Provost (or h is or her design ee).

3.3 App lication  for Lea ve.  Scholar ly and personal leaves

require the recom mend ation of th e faculty m embe r's

department and College Dean  and the approval of the

Cam pus Provos t (or his or h er design ee). Ap plica-

tions shall be filed in a tim ely manner, so as to give

the faculty member's department adequate notice of

the anticipate d leave. A pplicatio ns for leav e shall

include the following information: (a) the purpose of

the leave; (b) the duration of the requested leave; and

(c) in the case of a request for scholarly leave, evi-

dence that the activity to be undertaken during the

leave will contribute to the pro fessiona l or scho larly

qualifications of th e faculty mem ber.

3.4 Review  of Ap plicatio n.  Those reviewing the applica-

tion for personal or scholarly leave s hall base  their

review o n: 

(i) wheth er the gran ting of th e reques ted leave w ill

have a seriously adverse effect upon the depart-

ment, and

(ii) in the case of a scholarly leave, whether the p ur-

pose of the leave is suffic iently scholarly to

qualify it as a scho larly leave as  describ ed in

Section XIX.3.1.1.

The College Dean shall tran smit th e departm ent's

recommendation together with  his or her own recom-

mendation in the matter to th e Cam pus Provo st (or

his or her designee) who shall grant the requested

leave unless he or she concludes, on the basis of the

recommendations received, that the granting of the

leave will have a seriously adverse effect on the de-

partment.
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3.5 Dura tion. Scholar ly or perso nal leaves  shall nor mally

be for periods not to exceed one (1) semester. Under

exceptional circumstances, such leave may be ex-

tended for up to  an additio nal one a nd one  half (1½)

years. Application for such an extension must be

made at least sixty (60) days before termination of the

original leave and shall be processed in accordance

with Sections XIX.3.3 and XIX.3.4. Failure to return

to employment upon termination of such extended

leave shall constitute voluntary termination of em-

ployment at the University.

3.6 Benef its.  During an approved personal leave, a faculty

member  may exercise the optio n of con tinuing a ll

insured benefits normally provided him or her by the

University  by paying all the required premiums for

such benefits. A faculty member wishing to exercise

this option m ust notify  the Of fice of the Campus

Provost of this fact and must make month ly paymen ts

for the cost of the required premiums by check

payable  to Fair leigh Dickin son Un iversity and for-

warded to the Employee B enefits Dep artmen t. It is

understood that failure to make such payments on a

regular basis will result in loss of such benefits.

During an approv ed scholarly leave, th e University

shall  continue to p ay its required pre miums for the

insured benefits elected by the faculty member, and

the faculty member s hall be req uired to p ay his

required premiums for dependent coverage. Such

payments shall be made as described hereinabove. It

is understood that the University's obligation to make

its required premium payments is l imited to the

faculty member's elected coverage to the extent that

equivalent coverage is not received elsewhere by the

faculty member during the leave.

4. Salary Increases and Return from Leave. 

4.1 Base Salary  Increases.  The bas e salary of a faculty

member  on leave under any of the provisio ns of th is

Article, except th ose on " indefinite  medic al leave,"

and "indefinite medical leave with recall rights," and

on personal leave of more than  one (1) sem ester, shall

be augm ented b y all genera l increases which the

faculty member would have received had he or she

not been on leave.

4.2 Rights Up on Return .  Upon return from any leave

described in this  Article, th e faculty m embe r shall

resume his or her position with  all rights and ben efits

restored.

5. Activities During Leave. A faculty  member on any

leave of a semester or more w ill normally not serve in an

official capacity on any department, college, or University

comm ittee while  on such leave. In  such cases, th e faculty

member shall be replaced for the duration of the leave by

an alternate or  throug h a spec ial election. A faculty

member  on leave may be a candidate for a position whose

term will commence when he or she returns from leave.

How ever, a faculty member on leave for a semester or

more  may not vote in department, college, or University

elections d uring su ch leave. 

XX. Employee Benefits

1. Pension Plan. The U niversity provides for the

retirement of full-time employees by offering the Fairleigh

Dickinson University Retirement Plan. A copy of the

Retirement Plan and information  on its pro visions is

available  from the Employee Benefits Office of the

Hum an Resou rces Depa rtment.

1.1 Eligib ility.  Faculty members hired as of January 1,

1999, or after may begin participation in the Retire-

ment Plan on the f irst of the month following 24

continuous months after the first day of w ork pursu-

ant to a contract for full-tim e service (the “waiting

period”).   The waiting period may be shortened by 12

or 24 months if the faculty member’s immedia tely

preceding employer m et the eligibility requiremen ts

of 403(b)(1) of the Internal Revenue Code and

provided for the immediate vesting of contributions,

and the facu lty mem ber partic ipated in  such plan for

12 or 24 months. An “emp loyer” means an accredited

institution of higher education for which the faculty

member  worked on a full-time b asis during the  entire

academic  year preceding his or her first semester at

the University.

Further eligibility requirements and definitions are set

forth in the Retirement Plan.

1.2 Pension Fu nds and Option s.  The p lans curre ntly

being offered are the TIAA-CREF Retirement Plan

and the TIAA-CREF Supplemental Retirement

Annu ity (SRA ). The T IAA -CR EF retire ment p lan

is a defined contribution plan where the pension

benefit provided upon retirement is based upon the

lifetime contributions made to the plan. In addition,

faculty who qualify may participate in the SRA plan.

This  plan perm its faculty to s helter a po rtion of th eir

salary from current taxation. Detailed information on

TIAA-CREF, their pension plans, and their insur-

ance plans is available directly from Teachers Insur-

ance and Annuity Association in New York.

1.3 Con tributio n M ethod s.  Plan contributions by

participating facu lty members will be deducted from

base salary paym ents or, if elected by the p articipant,

will be made on a tax-deferred basis under an agree-

ment for salary re duction  executed  in accordance w ith
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Sections 403(b) and 415 of the Internal Revenue

Code.

1.4 Con tributio n Lev els.  Contributions under the

Retirement Plan begin when  the University has

determined that the faculty member who has elected

to participate has met the eligibility requirements.

No contribution will be made for a faculty member

who do es not agree to  contribute three percent (3%)

of base salary.

1.4.1  Facu lty Hire d befor e Janu ary 1, 1 999.  For

faculty members hired before January 1, 1999,

except in periods in which no salary is paid,

contributions will be made in accordance w ith

the following schedule wh ich specifies plan

contributions as a percentage of base salary:

Individual University Total

Throug h 3 Years 3% 8% 11%

4th Year and over 3% 11% 14%

1.4.2  Faculty  Hired after Janu ary 1, 1 999.  For

faculty members hired as of January 1, 1999,

except in periods in which no salary is paid,

contributions will be mad e in accordance with

the following schedule wh ich specifies plan

contributions as a percentage of base salary:

Individual University Total

Period 1 3% 8% 11%

Period 2 3% 11% 14%

Period 1 shall mean seven years of full-time

employment without a break in service from the

date of the first salary  payment.  Period 2 begins

in the calendar year following the conclusion of

Period 1.  For determ ining Plan co ntributions,

any shortening of the waiting p eriod for e ligibil-

ity under 1.1 above will be ignored.

Faculty  mem bers who elect to co ntribute to the Plan on a

tax-deferred salary reduction basis may also make add i-

tional contributions to an SRA to the maximum extent

permitted by the Internal Revenue Code.

1.5 Repurchase.  The U niversity perm its faculty to

exercise any repurchase options permitted by the

pension plan(s) . However,  at  the present time TIAA

-CREF places severe restrictions on repurchase

options. These restrictions are described in individual

TIAA-CREF contracts. Oth er restrictions are

described in the University's Retirement Plan booklet.

2. Health and Welfare Benefits. 

2.1 Benef its Ava ilable. The University provides options

for health and dental benefits, includin g various  levels

of coverage, plan deductibles, co-payment thresholds,

as well as choices for managed care or traditional

indemnity insurance. Vision care and basic life

insurance for the faculty employee equal to one t ime

annual compensation to a max imum  of $50,0 00 are

autom atically inclu ded w ith each  option. 

2.2 Eligib ility. These benefit plans are offered to all active

full-t ime faculty. A tenured faculty member who

retires from the University at age 62 o r over with at

least ten years o f continu ous full- time service may

elect to continu e coverag e of health  benefits  in retire-

ment.  If this coverage is elected, the U niversity w ill

continue to provide health benefits, as they are made

available to currently active full-t ime faculty (subject

to the limitations of Federal law), for the life of the

retired faculty mem ber. In addition, the U niversity

complies with Federal law regarding continuation

rights of health ben efits when e ligibility ceases for a

faculty mem ber or covered  dependen t.

2.3 Cost. The U niversity p rovides a  spend ing credit for

the cost of these benefits. Depending on the option

chosen by the participating faculty member, and

whether single or f amily coverage is cho sen, there

may be payroll with holding or p ayroll credit. A

description of the cu rrent ben efits ma y be fou nd in

the plan booklet entitled "Choices for Tomorrow:

Health  & W elfare Be nefits."

2.4 Acad emic S enate R eview. These h ealth and w elfare

benefits  are subject to periodic review and evaluation

in consu ltation with  the Ac adem ic Senate. 

3. Other Benefit Information. 

3.1 Life In suranc e.  In addition to the basic life insurance

described in Section X X.2, the U niversity provides

eligible  faculty employees with the opportunity to

purchase, at group rates, additional life insurance for

themselves and life insuran ce for a spous e and elig ible

children . This  life insuran ce progr am allow s partici-

pating faculty th e option  to save, th rough p ayroll

deductions, up to the maximum allowed by the

Internal R evenue  Code  for tax-d eferred in terest. 

3.2 Disab ility Insu rance.  Short-term disability insurance

is provided by a private plan carrier with coverage

equivalent or better tha n the N . J. State Plan . A

statutory deduction is made from salary for this

coverage. Long-term  disability insurance is provided

by the Un iversity at no cost for enrolled fac ulty

members.  Eligibility for participation commences on

the first day of  the mo nth following a faculty mem-

ber's full-time appointment to the University.

3.3 Liability Insurance.  Faculty members, by virtue of

their employment, are covered by the Un iversity's

general and/or p rofessio nal liability insurance for
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claims made against them, subject to certain exclu-

sions. Included among the exclusions are illegal acts

and acts outside the sco pe of their em ploymen t.

Details  regardin g other s pecific  exclusions and limits

on coverage may be obtained from the Office of the

Treasurer.  The U niversity will offer to p rovide a

defense for faculty against claims arising out of an act

committed within the scope of their  employment. At

the point that the University de termine s that it is

probable that the alle ged act fro m wh ich the c laim

arose was il legal, outside the sco pe of the facu lty

member's employment, or that the interests or posi-

tion of the University and the faculty member place

them in conflict, the faculty member must assume the

respon sibility and  cost of h is or her d efense. 

3.4 Coo rdinati on of  Benef its.  When a person is covered

for benefits by more than  one group plan, the Coor-

dination of Benefits p rovision allows  that person to

collect up to, but no t more than , 100%  of the total

eligible  expenses incurred. There are specific rules

that determine which plan will pay first (primary) and

which plan will be second ary. Generally, the  Univer-

sity's Group Plans are the primary payor for an active

employee and for a  retired employee who has contin-

ued coverage. When the retired employee reaches age

65 and is eligible for Medicare, Medicare becomes

the primary  payor.

3.5 Tuition Grants.   The University provides full tuition

grants to faculty members and their eligible depend-

ents. Fees are not co vered and are p ayable by th e

student.  Eligible  programs include all unde rgraduate

programs and the credit  based graduate programs.

Eligible dependents are the spouse and dependent

children. For this purpose, dependent is as defined by

the IRS and children may be natural, step or leg ally

adopted. If a full-time facu lty member on continuing

contract with five or more years of full-time service

goes on medical leave, retires or dies while under

contract, his eligible dependents continue to be

eligible  for tuition gra nt privileg es. A faculty member

with five or m ore years o f full time  service w ho is

retired or on medical  leave continues to be eligible for

tuition gra nt privileg es. 

XXI. Selection and Evaluation of Aca-
demic Administrators

1. Selection. There shall be significant faculty participa-

tion in the selection of academic administrators:

1.1 Cam pus P rovost . In the search for a Campus Provost,

the search comm ittee shall include on e elected faculty

member  from each college that offers programs on

the campus. Elected faculty members shall represent

a majority of the search committee.

1.2 Acad emic D eans. In the se arch for a n Aca demic

Dean and in  an external search for an associate dean

with line responsib ility, elected faculty mem bers sh all

represent a majority of the search committee.

1.3 Vice Presidents . In the search for Vice Presidents,

the President shall  confer with th e Academ ic Senate

regarding appropriate faculty participation.

2. Evaluation of Administrators. There shall be

faculty participation in the evaluation of the Campus

Provosts  and the Academic Deans. In the evaluation of

the Campus Provost, the President shall seek the input of

the Academic Deans and of the Faculty through the

appropriate  committee(s) of the Academic Senate. In the

evaluation of the Academic Dean, the Campus Provost

shall  seek the advice of the Faculty through appropriate

college committees, such as the CEPC and/or CPRC, and

through the De partm ent Ch airs. Evalu ation shall be

conducted every three years, beginning in Spring 1990.

XXII. Financial Exigency

1. Definition. Financial Exigency shall be defined as an

emergency conditio n in wh ich the U niversity's  continued

existence is in serious jeopardy for financial reasons. The

University shall not declare a state of Financial Exigency

unless it is demonstrably bona fide.

2. Declaration of Financial Exigency. 

2.1 Con sultatio n. A recom mendation  by the Presid ent to

the Board of Trustees for a declaration of financial

exigency shall be based upon con sultation with the

Acad emic  Senate. In the process of that consultation,

the President shall provide full particulars of the

financial condition of th e University, tog ether with

his preliminary recommendations on how the finan-

cial crisis can be alleviated. The recommendation of

the Academic Senate on the  matter shall be made

within  thirty (30) days of the initial consultation and

shall accompany the President's recommendation to

the Board of Trustees.

2.2 Perm itted A ctions. When , upon the recomm enda-

tions of the Presiden t and the  Acade mic  Senate, the

Board  of Trustees declares a state of  financial e xi-

gency, the University may take extraordinary  action to

alleviate the financial crisis, using the procedures set

forth below. Such action may include selective reduc-

tion in Univ ersity personnel, selective elimination or

curtailment of academic units or programs, and other
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necessary  action in both  the instructional and non-

instructio nal areas o f the U niversity. 

3. Procedure in the Event of Financial Exigency. 

3.1 Formulation of the Plan. Upon declaration of a

financial exigency, the P resident, in consultation w ith

the Acade mic Se nate, shall within thirty (30) days

formulate  a plan for the reduction in programs and

personnel required to alleviate the financial crisis. In

formulating such a p lan, the retention  of a viable

academ ic program  shall  be the first consideration.

The plan sh all identify academic and administrative

units to be reduced or eliminated. Where reduction of

a unit is planned, the extent of the required reduction

shall  be specified, but the manner in which such

reduction is to be achieved sha ll be determ ined in

consultation between the unit and the Vice President

and/or the Campus Provost  responsible fo r that unit.

In that process, it shall be understood that reduction

shall  first take place from among part-time faculty,

then from among untenured full-time faculty, and

then, if necessary, from among the tenured faculty,

giving due consideration to seniority and to the

viabil ity of  the academic program.

3.2  Impleme ntation  of the P lan. The P resident s hall

charge the appropriate Campus Provost to implement

the plan formulated in consultation with the A ca-

demic  Senate. The Campus Provost shall call upon

the deans of the affected colleges, or the administra-

tive heads of affected administrative units not in-

cluded within the colleges, to convene the College

Educational Planning Committees or oth er appro pri-

ate planning gro ups for the purpose of formulating

specific  implementation proced ures. Upon consu lta-

tion with th e Colleg e Facu lty, the com mittees s hall

make their recommendations to the College Dean (or

other appropriate administrator) within thirty (30)

days from  receipt of  their cha rge. 

3.3 Hearings and Consultation. The appropriate plan-

ning group sh all consult with  and permit to be  heard

those to be affected by the implementation plan. If

the implementation will affect an entire college, the

College Dean shall convene a college faculty meeting

for open discussion and development of recommen-

dations to the CEPC. This meeting shall take place

within the thirty (30) day period cited above.

3.4 Implementation with CEPC Approva l. If the CEPC

(or other planning group) an d the College Dean (or

other administrator) agree upon a plan for implemen-

tation of the Pres ident's  charge, the plan shall be put

into effect, subject to review by the Ca mpus  Provost.

3.5 Implementation  witho ut CE PC A pprov al. In the

event of disagreement between the CEPC (or other

planning group) and the College Dean (or other

administrator),  the matter shall be appealed to the

Campus Provost, who shall review the various pro-

posals  and recommendations and the supporting

documents, and make a final and binding determina-

tion. He or she shall give reasons in writing for the

decision to accept or reject any of the several propos-

als. 

4. Termination due to Financial Exigency. 

4.1 Steps Prior to Notic e of Te rmina tion. Before the

Administration issues notice to a te nured faculty

member  of its intention to terminate an appointment

because of financ ial exigenc y, it will m ake every

reasonable effort to p lace the fac ulty me mber in

another suitable and available position. If a full

teaching load in the facu lty memb er's disciplin e is

regularly  carried by part-tim e or by untenu red full

-t ime faculty in another department or college of the

University, the faculty member shall be entitled to

reassignment to that department or college, unless it

is determined, through the normal governance pro-

cesses, that such reassignment would have a serious

adverse impact on the academic program in the

receiving unit. If a probatio nary facu lty mem ber is

displaced as a result of such reassignment, the notice

provisions of this Se ction shall apply to that faculty

mem ber.

4.2 Retrain ing. If consu ltation with  the receiv ing unit

(including, where  appropriate, the de partment,

CEPC, and Dean) can establish that  a limited period

of additional training would lead to acceptance of the

faculty member in a position outside his department

or discipline, the Univers ity shall, upon request by the

faculty member, provide a reasonable amount of

financial and/or other support for such training. If

retraining is approved under this Section, it shall

normally no t exceed one calen dar year.

4.3 Notice of Term ination . Whe n termination  of faculty

becomes necessary as a result of financial exigency,

the University sh all afford high fin ancial priority to

providing terminated fac ulty with notice of termina-

tion in accordance with the provisions for discontinu-

ance of an aca demic  program . Howeve r, at a min i-

mum, the following notice provisions shall apply:

4.3.1  First and Second Year Faculty. A prob ationary

faculty member in his or her first or second year

of service at the University shall receive notice at

least six mont hs or on e seme ster, wh ichever is

greater, prior to the date of termination.

4.3.2  Oth er Probatio nary F aculty. A prob ationary
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faculty mem ber in his  or her third year of service

at the Univers ity or later shall receive notice at

least twelve m onths o r two fu ll semesters, which-

ever is less, prior to the date of termination.

4.3.3  Tenu red Fa culty. For a tenured faculty mem-

ber, the notice period shall be at least twelve

months or two full s emeste rs, whic hever is

greater.

4.3.4  Terminal Leave. At the University's option, the

faculty membe r may be placed on terminal leave

at full pay, in  lieu of notice, for all or part of the

notice period. Full pension and health bene fits

shall continue during such terminal leave.

4.4 App eal of R eassign ment  or Ter mina tion. A faculty

member may appeal a proposed reassignment or

termination resulting from financial exigency to the

University  Review Comm ittee. Such an appeal must

be filed with the Office of the Campus Provost no

later than thirty (30) days from the receipt of notice

of reassignm ent or termina tion. The U niversity

Review Comm ittee shall deal with th e matter w ithin

thirty (30) days, but it shall preserve the essentials of

an on-the-record adjudicative h earing, giving bo th

the faculty member and the A dmin istration a fu ll

opportun ity to present their respective cases. The

issues in such a hearing may include:

4.4.1  Exten t of Exig ency. The existence and extent of

the condition of financial exigency. The burden

will rest on the Administration to prove the

existence and extent of the condition. The find-

ings of the University Review Committee in a

previous proceeding involving the same issue

may be introduced.

4.4.2  Validity  of Judg men ts. The validity of educa-

tional judgments and the criteria for identifica-

tion for term ination. 

4.4.3 Application  of Criter ia.  Wh ether the  criteria

are being properly applied.

4.5 Recal l Righ ts. In all  cases of termination of an ap-

pointment because of financial exigency, the place of

the faculty member concerned shall not be filled by a

replacement within a period of three years, unless the

terminated faculty member has been offered rein-

statement and a reasonable tim e in which  to accept or

decline it. For purposes of this Section, it shall be the

duty of the terminated faculty member to keep the

University  informed of his or her current address, and

notice sent to su ch add ress by c ertified m ail shall  be

presumed to have been received.
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Appendix A
Faculty Activity Summary

Name: Date Prepared:

Home A ddress: College:

Telepho ne Num ber: Departm ent:

I. Teaching Experience. Indicate by * tho se positions th at were not on  a tenure track. Lis t FDU  positions firs t, then

other institutions. Indicate ranks held and dates of appointment, promotion, and award of tenure.

II. Education.

A. List degrees earned, institutions, areas of specialization, and dates.

B. List formal education in progress, indicating institution, area of specialization, degree, and date of expected

completion of degree program.

C. List other relevant educational experiences (training sessions, workshops, institutes, special programs, seminars,

etc.). Indic ate institutio ns, dates , and natu re of edu cational ex perience . 

III. Past Professional Experience in addition to teaching experience; e.g., consulting, research, industrial, and

governmental positions, etc. List experiences and dates.

IV. Publication s and O ther Crea tive Activity .

A. Scholarly publications. List authors, titles, publications or publishers, and dates.

B. Other publications; e.g., newspaper and magazine articles. List authors, titles, publications, and dates.

C. Other creative activity; e.g., musical compositions, paintings.

V. Ong oing Res earch or oth er Creative  Activity .

VI. Service at Fairleigh Dickinson University. List activities and dates.

A. University

B. College or Campus

C. Department

VII. Professional Activities.

A. Mem bership  in learned and professional societies and fraternities. List offices held and dates, committee

memberships and dates.

B. Honors and Aw ards. Describe, providing dates.

C. Other activities (professional and civic). Describe, providing dates.

VIII. Course s Taug ht. Indicate by * new course development. List course title, department, dates.

A. Courses at FDU.

B. Courses at other institutions of higher education.

IX. Current Non-University Employment.

A. Teaching at other institutions. List institutions, number of hours, and dates.

B. Other employment. List institutions or firms, number of hours and dates.

X. Dates of Sabbatical Leaves at  FDU.

XI. Special or Miscellaneous Assignments or A ctivities. Advising, Student Activities, etc.

XII. Other Relevant Information. Include community service.


